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The following report is a comprehensive snapshot of the activities of the Department of Information Technology which is comprised of the following units:  
· Instructional Media Services and Academic Technology

· Instructional Computing, Network, Telecommunications and Infrastructure Support

· Administrative Information Systems

· Help Desk Operations
All Information Technology activities are coordinated thru the Chief Information Officer (CIO).  The CIO provides advocacy and leadership for the effective use of information technologies in support the academic mission of CSU Dominguez Hills.  The operational efficiency and effectiveness of the technology support units is maximized through these efforts.  The CIO serves as ombudsperson for technology issues to include information security throughout the campus community. Through encouraging and fostering partnerships between the technology units and the academic/administrative departments, we improve, integrate, and enhance the teaching, learning, research, and administrative environments.
The following report summarizes the projects and accomplishments of Information Technology from Jan 1, 2008 thru Mar 31, 2008.  It is meant to provide a compilation of our activity as well as statistics on the support and usage of information technologies throughout the campus.  

If there are any questions or comments related to this report, please direct them to the Chief Information Officer at extension 3723.

Instructional Media Services
1. Projects and Miscellaneous Support

Instructional Media Services has undergone some profound changes in the first Quarter of this year.  In January our secretary, Elizabeth McNicoll lost her battle with cancer.  It was decided to not replace her position and IMS will now be using the services of the IT secretary (when that position is installed.)  Then in February, our daytime distribution supervisor Addie Hunt, suffered a debilitating stroke which left her speech impaired and her right side partially paralyzed.  Ms. Hunt’s absence obviously caused quite a hardship on the distribution area.  However, we were very fortunate to have Mr. Mark Thompson, a student, agree to a temporary position to take Ms. Hunt’s place while she convalesces.  He has been doing an outstanding job and has even initiated new processes to help our delivery system.

A high profile project initiated this first quarter is the award of a ASI grant for 5 Enhanced Technology Classrooms and a Minor Capital Outlay project for an additional 2 rooms.  Our hope is to have these projects completed early in the summer during the second quarter.

The ATI/ADA compliance project continues to be an important part of the charge of IMS.  The director heads the committee and is the 508 Compliance officer.  He has brought together all of the major players on campus to begin to address ATI considerations including Purchasing, the Bookstore and the Academic Senate which is now represented on the committee.

2. Instructional Media Center

Use of the Center is running at an extremely high rate this semester.  If this trend continues we should surpass last year’s total.  Mr. Dylan Lewis has been doing a fine job and is popular with our instructors and student clientele.  He has also been doing a great job in repurposing materials and creating content for the servers. 
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Numbers of Media in Various Formats have remained stable and due to budget restrictions we have been reluctant to purchase significant numbers of materials.  There will be several purchases in the last quarter as we oblige several instructors who have waited patiently for new materials.
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The following are materials loaned to faculty directly from the IMC and not delivered through Distribution.  VHS is still the overwhelming choice of most faculty, but that will no doubt change as materials become available on DVD and new faculty request updated media.  We have added an additional category CD-ROM to give a more complete view of the materials loaned.
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3. Distribution Services

Distribution Services continues to play a significant role in Instructional Media Services.  Although the number of ETCs has increased, deliveries are still at a significant level.  Deliveries of traditional equipment has dropped, while the distribution of “smart carts” and other electronic equipment has risen sharply.  As faculty become accustomed to ETCs they expect the same kind of utility in all classrooms.
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4. Enhanced Technology Classrooms

The chart below shows that we have enhanced almost a third of the available classrooms that seat 8 or more students.  In our most recent project a significant number of rooms serve smaller classes of 30 to 40 students.  These are popular with writing and humanities classes that typically serve smaller student groups.
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The ETC technician has had his job cut out for him this term.  Some of our original equipment is beginning to show it’s age and the numbers of help calls have increased.  Still most of our resources are in good shape and provide good service.  Slowly we are replacing the Sharp projectors that we purchased during our early installations.  We are slowly converting to Epson projectors which are a better value and have bulbs which can last three times longer than the current models we are using.
[image: image7.emf]150

170

190

0

50

100

150

200

Calls

Jan. Feb. Mar.

Months

ETC Help Calls


5. Instructional Design / Blackboard and Course Development

Doug Borcoman continues to provide excellent service even though his time is divided between IMS and the Center for Teaching and Learning.   We were able to create an ATI workstation for the faculty to create their own compliant materials and Doug and his student assistant are constantly busy helping faculty with various projects.

Current equipment in the ATI Depot includes:    Dell tower, HP tower, HP scanner, JVC combo tape deck, webcam, 2 Panasonic editing VCRs, 3 VCR/monitor  combo decks and an Elmo Film to CD unit.  There is also accompanying software to convert various media and stream video.  
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BlackBoard continues to be the Course Management software of choice and Doug and Reza Boroon continue to help Faculty and Students navigate the system.  Since Doug has been splitting his time with the Center for Teaching and Learning Reza has spent a considerable amount of time helping on BlackBoard.
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6. Web Design and ATI Compliance

If there is an area in IT that has taken on an increased visibility and importance it would have to be Web Design and ATI compliance.  Reza Boroon has done a fantastic job of designing and creating compliant web sites for all of the major schools, divisions and departments of the University.  Recently the Director addressed the Academic Senate and urged the faculty to understand the importance of this mandate and the necessity of creating accessible and compliant materials.
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Instructional Computing

Instructional Computing completed a major lab upgrade and assisted a number of academic departments over the last three months. A number of projects are scheduled for the next 6 months, including a printer upgrade eagerly anticipated by lab users.

Projects Completed:

In January, the 24 older Macintosh computers in the WH F146 classroom lab were replaced with new 20” iMac systems. The lab upgrade was in place for the start of the spring semester in order to serve classes in Computer Science, Music, Psychology, Political Science, Sociology and Digital Media Arts. Before the upgrade, lab usage was very low, with only one class scheduled in there last fall. There are 6 classes using the lab this spring, and usage will no doubt increase as new software is added.  The lab currently runs Microsoft Office, SPSS, video editing, and music applications.  

The instructional computing staff continued to provide technical support for labs in the Art Department, Foreign Languages, Computer Information Systems, Computer Science, and Instructional Media. Projects included:

· software installation in the LCH C108 Digital Media Art Lab, 

· preparation for the deployment of software images in the new LCH Art Lab, 

· image preparation for the Liberal Studies laptops, 

· deployment of network equipment for the Computer Science Graduate Lab,

· deployment of redirected old lab computers for student use in Athletics and Biology, and 

· the configuration of a Wiki server and Podcasting server for Computer Science.

Current Projects:

Thanks to an ASI Technology Grant, the 3 five year old network printers in WH D160, the open lab are scheduled for replacement sometime in the next few months. A fourth network printer will be added in WH 160 to ease the printing backlogs that can occur during busy times of the semester. While there are about 25,000 pages printed each week, the count can reach 125,000 pages or more during peak periods. 

The staff is researching key server products that will allow IT to provide access to specialized software such as Mat:lab, Adobe Acrobat and Creative Suite. With a key server, IT will be able to purchase a limited number of licenses for an application and make it available on a first-come first-serve basis in the Open Lab, rather than having to buy copies for all workstations in the lab. The server is scheduled for implementation in summer 2008.

The staff is also scheduled to assist various departments such as Computer Science, Foreign Languages, Art and IMS with lab upgrades this year.

IT Computer Labs

	Lab Locations
	Number and Type of Equipment
	Open Hours

	WH D160 (Open Lab)
	108 Dell computers, 6 iMacs
	81 hours per week 

See below for hours

	WH C155 (Classroom Lab)
	50 Dell computers
	As needed during peak periods

	WH F144 (Classroom Lab)
	41 Dell computers
	As needed during peak periods

	WH F146 (Classroom Lab)
	24 Apple Macintosh workstations
	As needed during peak periods

	WH F154 (Classroom Lab)
	27 Dell computers
	As needed during peak periods


Spring 2008 IT Computer Lab Hours of Operation

Monday – Thursday
8:30am – 11:00pm

Friday



8:30am – 8:00pm *

Saturday


8:30am – 4:00pm

Sunday


12:00 – 4:00pm

* To meet student demand, lab hours were extended on Fridays until 8:00pm. 

Spring 2008 Student Lab Usage (January 26 – April 5)

	Number of Accounts in Use


	6,773

	Number of Sessions


	96,660

	Average Number of Sessions per User
	14


Toronet Student Account (Lab) Statistics
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Network Applications

The Network Applications staff continues to support Exchange 2003, the faculty/staff email system, while also planning for an upgrade to the latest version. They also support Microsoft Active-Directory, the Blackberry server, the Norton Anti-Virus server, the Lyris list server, and the System Management Server used to automatically deploy Windows patches to campus desktop computers. 

Projects Completed:

The campus email administrator completed the setup of the new Exchange 2007 server environment in preparation for the migration from Exchange 2003 in late spring.

The network staff also helped the Library backup all of their critical servers.

Current Projects:

The staff is planning for the deployment of the latest version of Microsoft Exchange in early spring 2008. Exchange 2007 will allow us to increase mailbox quotas and provide increased security.

The technical staff are also working with the Library to configure and deploy 30 new laptops for student used, as well as a new web server.

Faculty/Staff Email Services

The number of Exchange email accounts and distribution lists increased from 2,297 in fall 2007 to 2,579 in spring 2007. The types of accounts are summarized below.
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Network Services

A number of major projects funded by the CSU system are underway or scheduled in network services this academic year. In addition to special projects, the staff also support the LDAP network authentication service, campus wireless, campus switches, routers, and firewalls, and the email anti-SPAM gateway.

Completed Projects:

The main campus network switch/router was upgraded in early 2008. Over the next year, the majority of campus network switches will be upgraded or replaced at no charge to the campus as part of the CSU system-wide ITRP (Infrastructure Terminal Resources) project.

The IronPort anti-Spam was appliance was moved into full production with the installation of additional equipment. See the chart below for data on email type and volume.

The staff completed the hardware and software upgrade of 4 Sun servers used for campus DNS and DHCP services.

Current Projects:

On the horizon in summer 2008 is a major upgrade of the campus wireless network, also funded by the Chancellor’s Office. Wireless is currently limited to a few locations in the College of Education plus non-classroom common areas such as the Student Union, the Library, and a few outside patios. Once the upgrade is completed, most campus buildings will have wireless access, including classroom and labs.

In conjunction with the CMS project, campus network accounts and Exchange email accounts will be automatically created once a person is hired and a record created in Peoplesoft. Student accounts are already provisioned automatically. This project will bring the campus another step closer to the concept of a single sign-on network account and password.

IronPort (Anti-SPAM Gateway) Statistics

As you can see in the chart below, less than 5% of the email the reaches the campus gateway is “clean”.  The anti-SPAM gateway currently blocks over 5,000,000 messages a week, or around 700,000 per day on average. And the SPAM continues to increase – the report for one day in early November showed an increase to more than 377,000 SPAM/virus messages and 23,700 “clean” messages (6% of the total). By April 2, the total number of threat messages exceeded 796,000 with only 25,267 “clean” messages (now 3.0% of the total). 

Virus/SPAM Prevention -   Statistics for Selected Weeks in August 2007 and December 2007 through March 2008

	Message Category


	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Invalid Recipient
	925k
	1.8 M
	1.5 M
	2.1 M
	3.3 M

	SPAM Detected
	1.0 M
	1.4 M
	1.2 M
	1.5 M
	2.3 M

	Virus Detected
	936
	25
	13
	14
	34

	Total Threat Messages
	1.9 M
	3.2 M
	2.7 M
	3.6 M
	5.6 M

	
	
	
	
	
	

	Clean Messages
	105k
	134k
	114k
	132k
	136k

	
	
	
	
	
	

	Total Number of Messages
	2.0 M
	3.3 M
	2.8 M
	3.7 M
	5.7 M


Week 1 = August 12 - 18, 2007

Week 2 = December 2 – 8, 2007

Week 3 = January 6 – 12, 2008

Week 4 = February 3 – 9, 2008

Week 5 = March 9 – 15, 2008
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Network Statistics:

	Total Ports Currently in Use
	3,306

	Total Ports Available for Use
	3,489

	Total Campus Ports
	6,795


Location of Wireless Access Points:
Welch Hall – 1st and 2nd floor patio areas

Welch Hall – 3rd floor near IT HelpDesk

Library – all floors

Student Union – all floors

SBS – 1st floor by the Japanese Garden

LCH – 1st floor entry, 2nd floor open area

SCC – open area between Building 13 and the College of Education

SHC – outside patio in front of the building

Gym – in the ToroDome

Theatre – inside and outside on south side  

NSM – 1st floor north side open area between SBS and NSM

COE – center of building

SCC 5 – north east end of building

Telephone Services

The staff of Telephone Services recently completed a project to enhance the 911 database. They are currently working on the upgrade to the billing system. In addition, they continue to support the campus PBX telephone system, voice mail, as well as all campus telephones and telephone service.

Completed Projects:

The staff completed the project to enhance the campus 911 database. With the completion of the Telident installation, updates to the 911 database for changes to campus phone numbers and locations are updated automatically. Previously, changes had to be entered in a separate file and manually sent to the phone company. The new system also allows for more information to be stored about a location, such as a note that a classroom/lab contains flammable materials.

Telephone Services staff worked with CAMS administrators during the break to plan for and install phones services in the new buildings before the start of the spring semester.

Current Projects:

A project to upgrade the telephone billing system is currently in progress, since the current version will no longer be supported in late 2008.

Telephone Statistics:

	Category
	Quantity

	Number of telephone extensions
	1,915

	Number of classroom/lab telephones
	208

	Number of hallway courtesy phones
	 23

	Number of voice mailboxes
	1,455


	Type of Service Request
	Quantity

	Number of work orders processed
	68

	Number of AT&T orders processed
	13

	Number of online directory updates
	171

	Number of moves/adds/changes and repairs
	120


For more information about Telephone Services on campus, visit the web site at www.csudh.edu/infotech/telephones/.

Administrative Information Systems

The department of Administrative Information Systems is responsible for the administrative applications, main web server and student email system for the University.  With a staff of eleven we provide a responsive and critical resource to the staff, faculty and students with limited resources.
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Based on our goals for the 2007-2008 year, we are at our normal standing.  With the implementation of PeopleSoft AIS took on 10 new projects this quarter.  By completing 8 projects we still remain even on our open project status.  By accepting these new projects this quarter AIS project totals of 46 comes close to the last years overall total of 48 projects.

AIS Major Projects:

PeopleSoft:

The Implementation of CMS remains our top priority for our staff and the university.  Within this quarter and next 85% of the base line CMS implementation of SA will be completed.  AIS supported the release of portal, course catalog, course schedule and Financial Aid.  Each of the modules have been successfully implemented and repleased.

University Department Applications:

COE:  We continue to progress with the on-line teaching credential application while completing several reports for the state this quarter.

COH:  We are working with the departments of COH to replace the AIS written program with PeopleSoft advising module.

Blackboard:  We are moving forward with upgrading Blackboard from 6.3 to 7.3 while AIS migrates the interface for the PeopleSoft integration.  

Faculty Affairs:  AIS is working on project to replace current teacher evaluation forms with online forms.  This will be tested with 4 classes this spring semester.

Student Applications:

Student email: We are working on a proposal to implement POP for Mirapoint allowing students to POP email.  This would let student retain the own personal emails but still receive campus sent email to Mirapoint mailboxes.  Students will still not be able to auto-forward emails.

On-line applications:  

WebHelp was successfully released and has a high value usage. 

3rd party Software Integration:

Connect-Ed:  Successfully tested and sent data to Connect-ED.  AIS is currently working with other departments to have a campus wide campaign to inform staff and faculty to update their email and phone information in PeopleSoft.

Police:  Working with the campus police department to resolve their backup issues and helping to a create disaster recover plan for the department.

Computer Center:

The computer center is maintaining an excellent up time record.  AIS is currently working to upgrade the main campus and student web servers.  And to increase the size of the current I: and H: drives to allow staff and faculty to store more data on the network.
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Mirapoint

Student mail usage remains the same for this quarter.  The email use corresponds to network usage where students are using the system for 10 to 10.  It is still estimated the only 50% of the students have log into their emails.  This should match up to the number of classes using Blackboard.  
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Web Trend
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Several inferences can be drawn from the above chart.  As normal most visits are hitting the main web page.  But the value maybe total visits must allow for staff and faculty that use this as their home page.  This cuts the number of CSUDH visits in half.  We also see from the three top pages that visitors fall into three groups.

1) Visitors can not find what they need from drop down boxes or not seen on page so they have to go to the index.  This could also be employees going to HR or payroll pages because they are hard to find from the main page.

2) The College of Health visitors know exactly where they are going.

3) The online directory would also be high use from staff and faculty.

Other statistics include are that on an average a person will only remain on a page for 15 minutes.  And that Wednesday is our biggest hit day and Saturday is our least.

	Visits
	1,042,588

	Average per Day
	32,580

	Average Visit Length
	0:15:40

	Median Visit Length
	0:00:01

	International Visits
	8.64%

	Visits of Unknown Origin
	13.07%

	Visits from United States
	78.27%


This chart has value to show where most of our visits are starting from.

[image: image19.emf]Visits by Region

North America

Region Unspecified

Western Europe

Asia

Australia

Northern Europe

Middle East

Eastern Europe


Help Desk Quarterly Summary

The IT Help Desk has continued to promptly and efficiently serve the technology support needs of the campus community this past quarter.  In addition to continuing to make significant progress in rolling out 40 computers to campus administrative group users, we have completed an 84 count Dell PC faculty rollout started last year.  
Pending the identification of the final two recipients of new iMacs, we will also be complete with the 15 count faculty Mac rollout as well.  All of these rollouts are being completed in addition to our daily workload of technical support requests.

Several projects have been completed in the past quarter as well.  Numerous grant funded equipment has been quoted, configured and setup for faculty.  In addition to grant funded equipment being setup, we’ve also made a concerted effort to redistribute viable machines that are being replaced to be relocated to areas in need.  This process is allowing us to upgrade equipment while also removing the oldest equipment from the campus inventory.

Lastly, the Help Desk staff has been actively exploring more efficient practices and procedures to speed up the timeliness of our rolling out computers to the campus community.  
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