California State University Dominguez Hills

Academic Senate

Resolution on “Program Planning Process”
FAC 09-09 (MSP 9/16/09 with Amendments)
WHEREAS: 
the university is engaged, at the initiative and under the leadership of President  


Garcia, in a significant, multi-year process of strategic planning on which        


considerable resources, time, and energy of faculty, staff, and  administrators have  

been expended, but which is not yet completed; and

WHEREAS:    the university has a Presidential Memorandum (93-04) governing the                       
            discontinuance of programs, never superseded by a subsequent PM; and

WHEREAS:   the Provost’s proposed plan for Program Elimination does not comply with said 

           memorandum and requires that decisions be made precipitately in a timeframe of 

           weeks, rather than months, without opportunity for significant deliberation of such 
           far-reaching actions; and
WHEREAS:   the proposal disregards Chancellor’s Office Policy on Program Discontinuation 


(EPR 79-10, updated by AAP 79-14) and the statewide Academic Senate 



Resolution AS-2596-031 on the process that must be followed for the 



legitimate and legal elimination of programs, including following previously-


approved campus policy and notifying the CO in advance of any plans for 



program elimination; and 
WHEREAS:    the elimination of programs will have a permanent and deleterious effect on the 


university’s ability to attract and educate students seeking the diversity of 



programs in a comprehensive urban university; and

WHEREAS:    Dominguez Hills is often described as the most diverse university west of the 


Mississippi River;  we must ensure that our students, often working-class people 


of color, have equal access to the full range of programs available to their more 


privileged, less diverse peers at our sister campuses; and

WHEREAS:    the identification of one-time savings from all divisions of the university has been 

insufficiently explored, with the elimination of programs being proposed as a 


first, rather than a last, resort; 

WHEREAS:    a process of identifying cost savings ought not to begin with the assumption of 


program elimination; and

WHEREAS:    Academic Affairs, as the heart of the university’s mission and its implementation, 

ought not to have its budget cut in the same proportion as the units whose role is 


to support Academic Affairs; therefore, be it 
RESOLVED:
 that cuts to academic programs not be made until the following actions are taken. The Academic Senate of California State University Dominguez Hills 

urgently recommends the following actions:

· That the President, her cabinet, the Senate, and the UBC jointly consider and address the issue of the distribution of funds to the various divisions for next year’s budget. This action should be taken immediately, without waiting for the various budget schedules to play out, in a manner to be jointly determined by these parties; 

· That serious consideration be given to proposals to consolidate administrative units both within and outside Academic Affairs;

· That serious consideration be given at the college  and Senate levels to other savings that could be generated in programs and departments, including such measures as temporarily delaying some course offerings, suspending elective offerings, consolidating sections, cross-listing  courses, etc.  

· That an extensive discussion of what is essential to a comprehensive urban university, with reference to the ideas produced by the multi-year strategic planning process so far as it has advanced, be conducted by the Academic Senate;
· That the president and provost should pursue the restoration of appropriate funding for CSUDH from the Chancellor’s office;
· And that consideration of program elimination not be made in the absence of the four steps directly above and until a concrete budgetary emergency for next year is demonstrated. At that point, the established processes of our campus and of the Chancellor’s Office should be followed.
