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Memorandum 
  
May 9, 2003 
  
To:                   University Budget Committee 
                                    Barbara Chrispin – Chair 
                                    Olivia Ale 
                                    Melvin Auerbach 
                                    Lisa Chavez 
                                    Mike Ernst 
                                    Kim Hayward 
                                    Karl Ralph 
                                    Mary Ann Rodriguez 
  
From:               Alphonce J. Brown, Jr., ACFRE 
                        Vice President, University Advancement 
  
Subject:            Revised University Advancement Net Reduction Plans Report 

  
Attached are the revised recommendations for the University Advancement Net Reduction plan for fiscal year 2003-
2004.  As you will see, our divisional plans are simple and straightforward—having changed considerably from the 
initial plans previously submitted.   
  
Please feel free to contact me if you should have any questions.   
  
Thank you.  
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