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February 11, 2004

Calendar 
for 2003-04 Strategic Plan Allocation Process  

January 9, 2004
President to issue decision on 

funding Strategic Planning 
Initiatives

       

September 15,  2003
UBC requests Vice 

Presidents to submit 
proposals for funding

the Strategic Planning 
Initiatives

December 18, 2003
UBC Issues report with 
recommendations to the 

President

    November 1, 2003
Vice President submit 

Strategic Plan Proposals 
to UBC

November 20, 2003 - December 8, 2004
UBC holds deliberations 

    

September 16 - October 31, 2003
VP develop the resource request in 
consultation with the Deans / Cost 

Center Heads and PECs.  


