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 *Deans/Cost Center Heads, Dept./Units, Faculty and Staff

May 4 - 6, 2005
UBC holds Post-

Deliberation meetings 
with Vice Presidents

April 18 - 29
UBC holds 

deliberations

Jan. 17, 2005
UBC issues 

call based on 
2005/06 Governor's 

budget.
 
    

VPs/ President's 
Designee

Issues divisional call to 
Deans/ Cost Center 

Heads to develop
and submit program 

and resource requests.

Deans/Cost Center 
Heads forward VP's 
request to Dept/ Units.
- Deans/ Cost Center 
  Heads meet with their 
  Dept/ Unit to discuss 
  resource requests.

Depts/ Units develop 
resource requests in 
consultation with faculty 
and staff and submit to 
Deans/ Cost Center 
Heads.  

- Deans/ Cost Center 
  Heads review requests 

    & Develop Colleges /  
    Cost Center priorities. 

Deans/ Cost 
Center Heads 

meet with Depts/ 
Units/ Faculty/
Staff to review 
and revise final

resource request 
before submission. 

Deans/ Cost 
Center Heads 
finalize budget 

and submit request
to respective

PEC/ VP. 

PECs 
review 

all 
divisional 
programs.

PECs make 
recommendations 

to VPs/ 
President's 
Designee.

March 28 
thru

April 8
UBC 

reviews 
PEC &

VP 
written 
reports.

June 10, 2005
President issues 
Campus Budget 

Plan Memo.

May 23 - June 6, 2005
President consults: Cabinet, 

UPC, Senate Exec. Committee.

May 20, 2005
UBC make recommendations
 to President about Plan for 

2005/06. 

May 2, 2005
UBC issues report with  

recommendations 
to Vice Presidents.

January 10, 2005
Begin formal budget 
process based on 

2005/06 Governor's 
Budget.

Divisions engage in
the program 

effectiveness process.

(Dates determined within each 
division) PECs hold Open Hearings for 
Deans/ Cost Center Heads to present 
resource requests (Dept. Chairs, Faculty & 
Staff from other divisions invited to attend)

- PEC Hearing: University Advancement
- PEC Hearing: President's Office
- PEC Hearing: Administration & Finance
- PEC Hearing: Student Affairs
- PEC Hearing: Academic Affairs

April 11 - 15, 2005
UBC hold hearings for all Univ. divisions.
- UBC Hearing: VP Univ. Advancement 
- UBC Hearing: President's Office 
- UBC Hearing: VP Admin and Finance
- UBC Hearing: VP Student Affairs 
- UBC Hearing: VP Academic Affairs 

May 9-10, 2005
UBC holds Final 

Deliberations.

January 18, 2005 - March 23, 2005 

January 18, 2005 - March 23, 2005

March
24, 2005

VPs 
finalize 
Budget 
Plan & 
submit 
to UBC.

(Continued)

November 02, 2004

November 5, 2004
UBC issues Call to 
Divisions  to initiate 
the planning assessment 
process for 2005-06.
 - Vice Presidents form PECs. 
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