
Year 2 Web Accessibility Annual Report - Due August 15, 2008

In compliance with the Americans with Disabilities Act of 1990 (ADA), Section 508 of the 1973 Rehabilitation Act (as amended in 1998), the California State University Coded Memorandum AA-2007-04 requires annual reporting of the implementation of the Accessible Technology Initiative by all CSU campuses.  This report focuses Priority One: Web Accessibility (Administrative), due August 15, 2008.

The questions identified in this form address your original plan from 2007 and provide a narrative description of your progress as well as obstacles in achieving your goals.  Please provide updates to your original plan, reporting on significant tasks that were completed; what you expect to accomplish next year; areas of difficulty and barriers to completion; and any comments on your observations and discoveries.  You may provide any attachments that you believe are relevant to this report.
	1. Auditing and monitoring processes: What do you have in place and what is planned to track your prioritized redesign of websites?  What criteria do you use to establish priority; who measures outcomes; who audits?

	1a.  Accomplishments in 2007/2008
	Plans for the redesign of key websites by the Web Communications department were outlined in a 2007/2008 University Web Plan.  Priority was determined by identifying critical administrative websites that served as conduits for University information as well as those with the potential for high visibility by both internal (students, faculty and staff) and external audiences (prospective students, alumni, and community members) based on the web server log report.

Accessibility validation has been implemented as a three-fold responsibility between web developers and administrators, the Web Communications department and the I.T. department.  Compliance checks are initiated by web developers and administrators prior to publishing new content.  Site-wide auditing is then conducted by the lead web developers for each University division.  Ongoing monitoring is provided by the Web Communications department using both web-based and client applications such as CynthiaSays, WAVE, Color Analyzer and AccVerify.  Lastly, Section 508 compliance reports are generated at periodic intervals by the I.T. department using the server-side application AccMonitor in accordance with University and CSU policy.  This report provides a statistical baseline against which progress can be measured on the cross-section audit sample from the First Year Report.


	1b. Plans for 2008/2009
	The University’s accessibility audit plans for 2008/2009 focus on establishing a clearly defined process for the auditing and remediation of official websites created and hosted by third-party vendors on behalf of the University.  As departments become more dependent on contracts with outside vendors for developing official University websites due to specialized requirements or resource limitations, the need for an effective yet practical process for site development and monitoring has become a priority.

	1c. Barriers to completion
	Departments sometimes contract outside vendors for developing official University websites with little or no involvement and oversight by the Web Communications or I.T. departments.  As these websites are typically not housed on University web servers, they do not appear in the server-side AccMonitor reports generated by the I.T. department; therefore, each page must be audited manually.  Although departments contracting these services are responsible for ensuring that vendors deliver compliant content, they often lack the necessary web staffing or expertise to perform initial and ongoing audits of the website.

	1d. Observations/discoveries
	Information that is useful for determining key websites for audit and redevelopment is often provided by a web server log report that identifies the top viewed static and dynamic pages, documents, forms, entry/exit pages, and directories.  Certain websites that present timely material, such as news, are given a higher priority for review.

	2. Accountability and documentation procedures: Who is responsible?  What is documented? How is information that is gathered used to improve the process?

	2a.  Accomplishments in 2007/2008
	Division web developers are responsible for the ongoing assessment of accessibility of website under their units.  Web and content administrators are, in turn, responsible for each official University web page they create or edit, which includes a footer that provides their name and contact information.  The Web Communications department, in conjunction with the I.T. department, is responsible for the overall accessibility of the campus website, timely generation of audit reports, and addressing any compliance issues that arise.  Third-party vendors creating University web content are also required to adhere to accessibility requirements.  Departments that contract outside web services are responsible for ensuring that vendors deliver compliant web content.

	2b. Plans for 2008/2009
	Plans for 2008/2009 involve a reevaluation of the communication process for notifying, tracking, and following up with administrators responsible for the remediation of non-compliant web content.  This includes audit reports to be submitted to the appropriate Divisional Vice President, College Dean, or designee for review.

Also under consideration is a proposal that documentation be compiled in a form-based data collection system wherein sites are registered as to ownership, audit dates, remediation history, and other such criteria as deemed necessary to establish ongoing meta information for accessibility and compliance.

Further plans to provide departments with an updated list of roles, responsibilities, and guidelines for University web personnel will be developed.


	2c. Barriers to completion
	An ever-present challenge in providing support to web administrators and monitoring web pages requiring remediation, is the high turnover rates for these positions.  Student assistants are frequently tasked with web duties and often leave after short periods of time only to be replaced by other temporary staff.  In addition, administrative staff members are often tasked with maintaining department websites, in addition to other duties that take precedent.  The tracking, support, and training of temporary or part-time web administrators can be difficult and time consuming.

Additional resources would also be required to develop a form-based data collection system to track each website’s ownership, audit data, remediation history and other accessibility meta information.


	2d. Observations/discoveries
	It is the recommendation of the Web Access Management committee that a directive for establishing permanent and dedicated web positions within key departments must originate from the upper levels of the University.  Departments that assign web responsibilities to temporary administrative staff and student assistants without the necessary web expertise create long term challenges for critical University web communications, that could be alleviated with dedicated web positions.

	3. New websites and content: How does your campus encourage accessible design and authoring for new additions to the administrative web?

	3a.  Accomplishments in 2007/2008
	The University succeeded in making significant accomplishments in encouraging accessible design in 2007/2008 by implementing a new campus-wide web standard, expanding support and online resources, and promoting awareness by working closely with the web development community.

The University developed and deployed a new web standard in 2007 designed to provide campus web developers with a framework for creating accessible, standards compliant web content.  The new web standard included a toolkit packaged with accessible web templates, planning and workflow tools, and comprehensive documentation.  Early adopters in 2008 became the benchmark for the new standard and led the campus in making accessibility the focus for design.

To supplement the launch of the new web standard, the Web Communications department began development of a support website to provide developers with tools, resources and best practices information necessary for designing accessibility.

Promoting the awareness of accessible design, the University worked closely with the web development community through regular meetings with lead developers from each major area on campus, discussing accessibility during consultation sessions with various departments, and distributing email bulletins to each administrator that received access rights to the University web server.


	3b. Plans for 2008/2009
	In the intermediate term, the implementation of the new University web standard in conjunction with the templates formalizes accessibility features on a systemic level into the campus web environment.  For the longer term, it is the recommendation of the Web Communication department and the Web Access Management committee that a Content Management System be acquired and utilized to provide both an accessible interface and to generate accessible content.

In an effort to increase awareness of accessibility requirements, the Web Communications department plans to launch a “Clean up the Web” campaign in 2008/2009 to promote the new University web standard across the campus and garner support for adopting accessible CSS-based web design.


	3c. Barriers to completion
	A barrier for completion lies in the challenge of working in a highly distributed development environment.  With over 300 users with access rights to publish on the University web server, each with varying levels of web expertise, implementing and supporting effective campus-wide solutions has been difficult.

	3d. Observations/discoveries
	Most early adopters found the new web standard to work well for their needs, however some encountered initial challenges with designing in CSS and XHTML.  Based on feedback and consultation with departments, the ease and success of implementation hinged largely upon the expertise of the individual developer.  This led us to focus additional support in these areas, as well as encourage departments to invest in dedicated web positions rather than assign the task to sometimes temporary administrative and student assistants.

	4. Exceptions to accessible administrative web content (such as People Soft, your LMS or library web applications):  Have you identified exceptions, and if so, how do you document these issues and your decision to leave them as an exception to accessibility?  What are your plans for specific exceptions to provide accommodation to achieve equally effective alternate form?

	4a.  Accomplishments in 2007/2008
	Web pages/applications that cannot readily be brought into compliance due to technical or structural impediments were identified as PeopleSoft (MyCSUDH), ToroMail, USU/Master Calendar, Blackboard, and Library applications (SFX and A-Z Journals), most of which are not housed on University web servers.

Blackboard accessibility issues are currently under development.  All other applications are provided by third-party vendors and exist outside the University web environment.


	4b. Plans for 2008/2009
	The University will work with various departments and vendors to ensure web applications meet baseline accessibility standards.  If it is determined that this can not be accomplished, then an exception will be considered.  A recommendation will be made as to the most effective means for providing equivalent access.  It will be the responsibility of the page author to provide documentation of completion of alternative access to the department of Web Communications.

In 2008/2009, all University Library web pages will be converted to the University web standard template.  This includes all public pages as well as those accessed by internal staff only.  In addition, plans to purchase a CMS application will be made with consideration to accessibility in the following year.


	4c. Barriers to completion
	Web applications can often be difficult to remediate due to the complexity of the web page design and structure.  In addition, it is sometimes equally difficult to provide or suggest adequate and cost-effective solutions with a limited in-depth knowledge of the applications, environment, and platforms involved. 

Web content for applications are often published without proper oversight for accessibility.  This has prompted the need for an accessibility audit component in the development process for publishing web application content.


	4d. Observations/discoveries
	It seems that a system-wide standard for vendors providing web applications for California State Universities is needed.  Internal control and auditing of outside systems have been difficult.  Similar issues shared by other Universities using the same applications can be addressed to the vendor by the CSU and then communicated to each campus.  This should provide each campus with a standard process for meeting accessibility requirements for those particular web applications.

	5. Critical administrative websites that require remediation:  What is your process for identifying critical administrative websites that require review and possible redevelopment?  How will you select the most important 500 pages that need evaluation and a commitment to redevelop if needed?

	5a.  Accomplishments in 2007/2008
	Metrics and usage information provided by log analysis tools, as well as expert judgment with regard to identifying mission critical administrative and student-centered websites, are used to identify essential pages serving as conduits of University information.  (See attached web server log report for June 2008.)

Key critical administrative websites have been identified and currently exist as level two websites linked directly from the campus homepage. Rather than remediate or repair, most level two administrative websites have been redesigned using the new University web standard templates.  College websites and various academic department pages have also been redesigned and are compliant with Section 508 standards.


	5b. Plans for 2008/2009
	Plans in 2008 to implement a new Google search application capable of generating detailed search reports will further help identify web pages that are most searched by viewers.  As more critical websites are identified, the list will be periodically reevaluated to ensure it remains inclusive of all areas.

	5c. Barriers to completion
	The challenge for maintaining a comprehensive list of critical administrative websites is the amount of time and effort required to ensure it remains current.  Information provided by log analysis tools will yield somewhat varying results as viewing and usage behavior changes over time throughout the campus web.  In addition, highly viewed pages are not always deemed critical.  As new websites, content, and pages are added and modified, it can become a significant administrative effort to maintain a detailed record of these changes.  A constant review process is necessary to ensure it remains accurate.

	5d. Observations/discoveries
	It may be helpful to publish or distribute each California State University’s list of critical administrative websites.  Common entries can then be compiled to develop a universal checklist for review by each University.  Over time, it would be a useful tool for monitoring the evolution of critical websites on a system-wide level as well as offering campuses a recommendation for websites that should be reviewed.

	6. Training Plan:  What is your plan to train administrative web developers, student assistants and content contributors? Have you developed curriculum? Do you have regular training times?  Do you require certification and / or continuing education?

	6a.  Accomplishments in 2007/2008
	Individual training is provided on a limited basis by the Web Communications department.  A more comprehensive training plan was considered in 2007/2008 offering a variety of courses including basic web design, accessibility, developing with the University web standard, and web authoring with client applications such as Dreamweaver.  The training plan was placed on hold due to a shortage of staffing and resources required for effectively providing even minimal training.  Currently, continuing education is encouraged through various online training websites and third-party services such as Lynda.com.

	6b. Plans for 2008/2009
	Plans to develop an online training website in 2008 in lieu of classroom instruction has been deemed more feasible.  The website would include online tutorials, videos, and supplemental reading and reference material.  A campus-wide license to access material on Lynda.com is also currently under review.  Developers or administrators that possess a high level of web expertise will be invited to contribute to producing and maintaining the online training program.

	6c. Barriers to completion
	Achieving a high participation rate in the training program will be the primary challenge.  Unless made mandatory, trainings may be perceived as optional or unnecessary.  Communications to the campus should promote the value, importance, and necessity of attending these trainings.

	6d. Observations/discoveries
	The use of social technologies such as listservs, social networking, and online forums have been effective in maintaining interest groups and promoting participation.  Material that is already available freely online can be collected or referenced to easily supplement an online training component.

	7. Communication plan:  How has your communication plan proceeded this year?  Have faculty, staff and students been contacted?  What approximate percentage of each group has been exposed to the campus web accessibility requirements?

	7a.  Accomplishments in 2007/2008
	The campus communication plan for accessibility in 2007/2008 relied on two methods, the dissemination of information through the web role hierarchy due the highly distributed development environment (starting with the lead web manager from each major area and trickling down to web and content administrators) and through regular meetings, and web/email communications to the web development community.  

Although it has been difficult to determine exactly what percentage of the 300+ users with web server access are exposed to campus accessibility requirements, nearly every lead web developer from each major area on campus is well informed.  As of September 1, 2007, every new user granted access to the University web server is notified of campus web accessibility requirements and is directed further to additional information online.


	7b. Plans for 2008/2009
	In 2008/2009 the University Web communications department will continue to develop an accessibility website as a centralized resource for pertinent information relating to web policy, standards compliance, and best practices.  In addition, a campus-wide campaign to “Clean up the Web” will be launched to promote awareness of accessibility requirements and the new University web standard.  New administrators requesting access to the University web server will be required to review and agree to an accessibility statement provided by the University Web Communications department.

	7c. Barriers to completion
	A barrier for launching a “Clean up the Web” campaign will be its prioritization in the current project list for the Web Communications department in 2008/2009.  Although important, the campaign currently sits behind a lengthy list of higher priority projects such as the conversion of administrative websites to the new University web standard.

	7d. Observations/discoveries
	An observation that has been well noted is the need for communications on web accessibility and standards compliance to originate from multiple sources.  Currently, this communication primarily originates from the Web Communications department and the Web Access Management Tech group.  In theory, it should disseminate through the web role hierarchy down to each web and content administrator across the University; however, in reality this only partly occurs.  Additional communication efforts to the campus from the President, Vice Presidents, Deans, and ATI sponsors would significantly increase awareness throughout the University.

	8. Evaluation process:  How is progress measured? What metrics do you use to determine if you are better off this year than last year? How did you choose your metrics?

	8a.  Accomplishments in 2007/2008
	Progress on accessibility in 2007/2008 was initially measured using the First Year Report results as a statistical analysis provided by AccMonitor. This statistical baseline was then used to measure aggregate improvements in the web environment.  As of August 2008, the accessibility of websites identified in the First Year Report cross-section sample, a representation of the diverse campus web development environment, increased from 51% to 75%.  (See attached First Year Web Report Cross-Section Sample and August 2008 HiSoftware AccMonitor Summary.)

	8b. Plans for 2008/2009
	Based on the 2008 web server log report, several new websites have been identified as high profile and added to the ACC Monitor accessibility report.  Statistical data on these websites will be included in the 2009 accessibility report.  Additional audits by AccMonitor will be scheduled to run on set intervals in 2008/2009 to monitor additional progress and identify areas where additional attention and resources are needed.  Audit frequency requirements will be established by the Web Communications and I.T. departments, and audit frequency will be adjusted over time as more pages are made compliant.

In addition, various administrative websites will be audited manually for accessibility issues such as color analysis, which cannot be identified using the compliance software.


	8c. Barriers to completion
	The primary barrier for completion of any manual auditing process is the large amount of time and staff effort involved.  While the scanning of large amounts of web content can be automated and processed relatively quickly using compliance software, manual audits require a human eye to review each page individually.  As time and resources becomes less available, manual audits are often foregone or minimized.

	8d. Observations/discoveries
	As indicated in the latest AccMonitor summary, accessibility has increased across the University web.  As more campus websites adopt and implement the new University web standard, accessibility will steadily increase while auditing intervals will become less frequent for these websites.  As this occurs, auditing can then be focused more on other campus websites not listed as critical.  The process of ensuring accessibility has been gradual but steady, and progress is apparent throughout the campus website.

	9. Roles and responsibilities:  Please identify the responsible parties and their roles associated with the above processes.

	9a.  Accomplishments in 2007/2008
	It is the role of the University webmaster to generate both the HiSoftware ACC Monitor accessibility report and the web server log report.  The University web manager then reviews these reports and manually audits various websites for more detailed information.

	9b. Plans for 2008/2009
	Divisional web managers will work to provide a larger portion of the overall audit through the use of AccVerify.  Dividing the responsibility for auditing will allow for more frequent local snapshots of the campus web and a greater depth in reporting. Division level audit data can then be combined with the AccMonitor reports to provide a more comprehensive overview.

	9c. Barriers to completion
	The challenges of requiring all campus web developers to provide regular and timely audits of all web content within their respective units are the amounts of constant communication and support that must be provided for each unit as well as the additional time and effort that must be requested of each developer.  As most departmental web developers are tasked with various other responsibilities not pertaining to web, their ability to produce additional auditing may be strained.  It is important for the Web Communications department to constantly communication with the campus developers to accurately gauge and establish reasonable expectations with consideration to the staffing and resources available.

	9d. Observations/discoveries
	As roles and staffing of departmental web developers change, a need to offer additional training of web audit applications and procedures is required.  Each departmental web developer was initially issued a copy of AccVerify for auditing web content within their respective web areas.  An online training session was also offered by the CSU on the audit software.  Based on feedback from developers, it has become apparent that in order to maintain the proper level of auditing, a constant review of using the audit software and procedures is needed for both experienced and newer web developers.

	10. Milestones and timelines:  How do your milestones and timelines conform to the ATI Coded Memoranda? Did you meet your milestones? If you will miss a deadline why do you think that happens?  Please list strengths and weaknesses in your planning.  Both will be useful for the CSU to analyze system trends.

	10a.  Accomplishments in 2007/2008
	California State University, Dominguez Hills has, to date, met all of the following milestones as specified in the coded Memorandum:

January 2007 – The campus Web Accessibility Policy was revised and posted.

May 15, 2007 – The ATI First Year Web Report was completed and submitted.  This included automated and manual checking of a 45 web page cross-section.

June 15, 2007 – The Web Accessibility Implementation Plan was completed and submitted

September 1, 2007 – New and updated administrative websites, web applications, and web content produced by the CSU or by third-party developers should, at a minimum, conform to baseline accessibility standards as defined by Section 508.


	10b. Plans for 2008/2009
	The University will continue to ensure that new and updated web content will conform to baseline accessibility standards.  Currently working towards the May 15, 2009 deadline for making all administrative sites that are critical to institutional access conform to accessibility standards as defined by Section 508, the University will establish smaller milestones to track progress and plan for development.

The new University web standard and “Clean up the Web” campaign will be instrumental in the creation and maintenance of compliant web content.  Clearly communicated objectives to all campus web developers and administrators will establish a path for meeting the May 15, 2009 deadline.  Auditing and oversight provided by the Web Communications and I.T. departments will ensure that progress is accurately measured and deadlines are maintained.


	10c. Barriers to completion
	The primary challenge for meeting the May 15, 2009 deadline is the sheer amount of staff hours required for remediation of each and every administrative web page throughout the campus web.  Due to the extremely large amount of web content on the University website, auditing and remediation would require a substantial effort by all developers and web administrators as well as the Web Communications and I.T. departments that must support them.  

It would seem that the deadline for making all administrative websites complaint should differ between campuses since each varies greatly in terms of the number of administrative web pages, staffing and resources, and extent of remediation required.


	10d. Observations/discoveries
	Deadlines and milestones must be communicated to all levels of developers and administrators throughout the campus.  This communication is most effective when it originates from multiple sources, especially from higher levels of the University.  Smaller milestones are helpful to ensure that progress is maintained on schedule.  Once high profile departments are converted to the new University web standard, they are promoted and serve as model websites for the campus.  This helps build momentum for the movement to convert all campus websites to the new accessible standard.
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