
2024-25 Academic Affairs
Budget Council 

OCTOBER 28, 2024



Agenda
1. Call to Order

2. Welcome & Introductions

3. Review of 23-24 Budget Council Report

4. Division Budget Discussion with Vice Provost Ken O’Donnell 

5. Division Priorities 

6. Adjournment
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24-25 Academic 
Affairs Budget 
Council 
Membership 
Roster
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Name Affiliation College/Unit Voting/Non-Voting
Rama Malladi Faculty CBAPP Voting
Bin Tang (Co-Chair) Faculty CNBS Voting
Andrew Kalaidjian Faculty CA&H Voting
Luz Herrera Faculty COE Voting
Patricia Suarez Staff CAA Voting
Vacant Faculty CHHSN Voting
Staci Freeman Admin (ARM) CNBS Voting
Malika Horne Staff (Scheduler) CBAPP Voting
Samantha Warriner Faculty (Librarian) LIB Voting
Claudia Orozco (Co-Chair) Admin (AA Budget Officer) CAA Voting (ex-officio)

Nick Norimoto Admin (University Budget Director) A&F Voting (ex-officio)
Ken O'Donnell Admin (Vice Provost) CAA Non-voting (ex-officio)
Yvette Nava Staff (Division Scheduler) CAA Non-voting (ex-officio)
Deborah Brandon Admin (Enrollment Management AVP) EM Non-voting (ex-officio)
Alana Olschang Admin (UEPA AVP) UEPA Non-voting (ex-officio)
Ryan Weitzman Admin (IR Director) UEPA Non-voting (ex-officio)
Mi-Sook Kim Admin (College Dean) CHHSN Non-voting (ex-officio)
Jessica Pandya Admin (College Dean) COE Non-voting (ex-officio)
Joseph Wen Admin (College Dean) CBAPP Non-voting (ex-officio)
Leonardo Martinez Admin (Interim College Dean) CNBS Non-voting (ex-officio)
Tim Caron Admin (College Dean) CA&H Non-voting (ex-officio)
Stephanie Brasley Admin (College Dean) LIB Non-voting (ex-officio)
Cynthia Napoles Fiscal & HR Division Specialist CAA Non-voting   



23-24 Budget 
Council Report
available in shared Dropbox folder

4

https://www.dropbox.com/scl/fo/vohbcb064j1baprmwu1df/AG_KBYQPHRIEaAHhcVkFGzQ?rlkey=peysa21xnlucn85jdryzqdxfr&st=5hhjy3on&dl=0


Division Budget Conversation with 
Vice Provost O’Donnell
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Part One Budget Cuts: Spring 2024

Fiscal 
Year

Reduction 
Amount

Percentage

2023-24 $4,428,934 6.00%

2024-25 $4,874,000 6.55%

Total $ 9,302,934 12.55%

Academic Affairs division budget cuts in 2023-24 and 2024-25.



Division Reductions 
University Budget Cuts are distributed proportionally across divisions

VP Deb Wallace to AA Budget Update of 10/11/2024



Academic Affairs Expected Cuts 

University Budget Cuts are distributed proportionally across divisions

VP Deb Wallace to AA Budget Update of 10/11/2024

Academic 
Affairs
60%



2024-25 Total Budget Reduction  
University Budget Cuts are distributed proportionally across divisions

Fiscal 
Year

Reduction 
Amount

Percentage

2023-24 $4,428,934 6.00%

2024-25 $4,874,000 6.55%

2024-25 $2,676,340 3.62%

Total $11,979,274 16.17%

$7,550,340
Updated division budget reductions for 2024-25. 

VP Deb Wallace to AA Budget Update of 10/11/2024



Chancellor’s Office Budget Allocation Memo



Perspective Cuts for 2025-26



Estimated 2025-26 cuts to CSUDH 
Academic Affairs Base Budget

Fiscal Year Reduction Amount Percentage

2023-24 $4,428,934 6.00%

2024-25 $7,550,340 10.17%

2025-26 $7,260,000 9.84%

Total $19,239,274 26.06%

Projected 2025-26 additional budget cuts. 



Last week’s advice from division administration:

1. Involve faculty immediately.
2. Aim for the end state, however far off.

$7
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81
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56
7

2023-24 2024-25 2025-26 2026-27 2027-28

?

$5
4,
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3

Showing the Academic Affairs division's decreasing base budgets and showing that they are expected to 
level off. 



What does $7.5 Million Look Like? 
Last week’s advice from division administration:

1. Involve faculty immediately.
2. Aim for the end state, however far off.
3. Show what $7.5 million means.

At a 50% benefit rate for full-time employees, this is $5 million in base salary, or:

50

383 total 
T/TT faculty

50 tenure-track faculty or

71

229 total 
represented 

staff

71 represented staff or

33

49 total managers/ 
confidential 
employees

33 MPPs/confidential



Class Section Reductions
Last week’s advice from division administration:

1. Involve faculty immediately.
2. Aim for the end state, however far off.
3. Show what $7.5 million means.

At $7,500 per non-tenure track teaching assignment, plus 20% average NTTF 
benefits, $7.5 million is 833 class sections in a year.

833

4500 total 
class sections

or

833 class sections

There is also OE&E (Operating 
Expenses and Equipment), but frankly 
little left there to cut.



Cutting Strategically 
Last week’s advice from division administration:

1. Involve faculty immediately.
2. Aim for the end state, however far off.
3. Show what $7.5 million means.
4. Cut strategically, not proportionally.

Thriving Students
Thriving Educators

Equitable Access
Culture of Care

Pillar of the Community



Division Priorities
• Protect the jobs of CSUDH employees in Academic Affairs.

• Ensure the timeliness and quality of our degrees with faculty structures like curriculum 
development, learning outcomes assessment, and program review.

• Provide enough classes so students can graduate when they want to.

• Keep our classes small.

• Group academic subjects into departments and colleges.

• Support student academic success with services like advising and tutoring.

What is the 
order of priority? 

Are any missing?
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University Budget Discussion
11:00 a.m. - 1:30 p.m.
Wednesday, November 6
University Theatre



Future Fall Meeting Dates

Monday, November 18, 2024 @ 10am

Monday, December 16, 2024 @ 10am

Meeting Zoom Link: https://csudh.zoom.us/j/88667603246 
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https://csudh.zoom.us/j/88667603246
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