CSUDH
Creation of an Advisory Board for the Faculty Development Center
Charge
[bookmark: _GoBack]FDC is built upon the hard work of many faculty spanning over 40 years. Within the past few years, Faculty Associates have developed a multi-service center with instructional and technical resources. The major services provided by FDC are: New Faculty Success Program, Faculty Mentoring Program, Scholarship for Teaching and Learning, Syllabus Construction, Student Learning Outcomes Assessment Development Training, Faculty Travel Grants for Research, Technology Workshops, and Technology Support for Individual Faculty. Feedback on center operations is provided by the faculty who use FDC services and the Faculty Advisory Board who provides advice and guidance.

Mission 
The mission of the Faculty Development Center is to support the University’s mission of success in education through a student’s contact with faculty members who effectively combine teaching, scholarship, and service and to help create a campus culture that values and supports excellence in teaching, learning, and research.

Scope of Responsibility 
· Cultivate and expand faculty skills in teaching and scholarship to support the university’s strategic planning goals of building excellent academic programs that reinforce our position as a comprehensive model urban university.
· Encourage the effective use of innovative technologies and teaching strategies, and assist faulty in providing diverse instructional modalities to increase student flexibility and retention.
· Provide work-life resources to support faculty research and creative activities and to assure engagement and retention of excellent faculty in disciplines that support the stated priorities.
Faculty development at CSUDH includes support, resources and services that enable faculty to achieve excellence, integration, and satisfaction in the areas of teaching, scholarship and service across their career lifespan.
Membership and Terms 
1. The Director of the Faculty Development Center
2. One Faculty member from each college shall be elected for a term of two years.
3. The Director of Academic Technology
4. The AVP for Faculty Affairs and Development
5. One representative of the library
6. One representative of ASI.
Procedures.
The Advisory Board shall meet twice a semester and provide recommendations for programming to the Faculty Development Center Director. The Advisory Board will select their Chair who will serve a two-year term. 

Rationale
The Faculty Development Center is being tasked with supporting faculty in their efforts to promote student success and increasing graduation rates.  Therefore, the Faculty Development Center needs to find ways to directly connect with faculty from all of the colleges and other stakeholders in order to provide better programming for faculty and to overall increase faculty involvement in the Center.  With and advisory board the Faculty Development Center will be better able to support 1) research, scholarly activities, and creative endeavors; (2) curriculum development; (3) instructional skills development and pedagogy; (4) community development; and (5) the overall well-being of faculty.

