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Resolved:
This resolution establishes principles regarding governance and program planning: 

Be it resolved that academic planning and design are primarily the responsibilities of the faculty and that any campus structural reorganization affecting curriculum, budget, and faculty assignments “be referred to the Senate or other appropriate faculty bodies” to ensure full campus consultation and joint decision-making deliberations. 

Rationale:
•
Shared governance is most essential when it addresses the 

academic environment that affects the pedagogical obligations of the faculty and the educational experience of our students.

•
Glasser’s “lead management” concept used in an academic environment can be an effective tool for the implementation of a valuable organizational infrastructure, while improving moral, enhancing the educational mission of the campus and refining interpersonal communication.

•
Changes of consequence in the organizational structure of the campus, which includes full consultation with and cooperation of the faculty advances the positive educational experience sought by the campus in response to the WASC question about “the culture of evidence.” 

•
Accountability is inherent in mutual understanding, open communication, cooperative planning and shared goals.

•
The purpose of this resolution is to be a reminder that the role of the Senate, as a policy recommending entity, is crucial to the shared governance essential of the Higher Education Employer-Employee Relations Act (HEERA) Section 356 (b).

•
It is the belief of this Senate that the role of the administrator on this campus is that of a facilitator who, with specialized skill and knowledge, works cooperatively with the academy, through its representative organizational body, the Senate, to effect policy decisions that best reflect the consultative spirit embodied in the HEERA definition of shared governance.

