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CSUDH Academic Senate

April 28, 1999

Loker Student Union

Voting Members Present:
A. Afrookhteh, R. Butler, H. Caldwell, H. Carter, G. Colboth, U. De La Camp, 

R. Dowling, F. Fisher, J. Furusawa, J. Goders, W. Gould, T. Hackett, D. Henschel, R. Heuschkel, K. Johnson, K. Kowalski, J. LaCorte, J. Lalas, F. Lauerhass, V. Long, R. Malamud, G. McCarthy, C. McDermott, K. McEnerney, B. McNulty, 

L. Smith, F. Stricker, N. Sturm, R. Vanterpool, E. Watson, E. Whetmore, DE Williams

Voting Members Absent:

F. Billes, J. Britt, H. Charnofsky, B. Christie, R. Christie, M. Dominguez, K. Ganezer, 

L. Gray-Schellberg, J. Johnson, J. Kaplan, K. O’Connor, L. Press, E. Valle

Non-Voting Ex-Officio Members Present:

D. Bates, B. Blackman, C. Lindsay, A. Rodriguez, F. Stricker, J. Webb, R. Zahary

Guests:

Tobin Clarke (Library), Leni Cook (SOE), Jim Harris (SOE), Gary Levine (Extended Ed),

J. Smart (President’s Office)

Chair Vanterpool called the meeting to order at 2:40 p.m.

Open Forum


Professor Leni Cook (TED), speaking as Chair of CFA Faculty Rights, reminded Senators that we are currently under policies adopted by the CSU under the imposition.   She noted that the Academic Senate should refrain from taking part in the process to comprise the Faculty Grievance Panel according to Executive Order 702; since the grievance process has been imposed, she urged the Senate to not partake in the election processes for filling the Faculty Grievance Panel.  Further, she noted that there would be a workshop on the new grievance process tomorrow [April 25] in the Loker Student Union.  Chair Vanterpool noted that he planned to bring this item to the next Executive Committee Meeting. 

 Senator Malamud, speaking as the Senate representative for the University Library Committee, noted that there will be some form of security introduced into the library.  The library is currently conducting an inventory.  As most Senators know, there are many books missing; in some cases, faculty have checked out books and never returned them.  A new policy is being developed that would grant faculty access to books for one semester; they must be returned and renewed after this time period.  Some faculty have over one hundred books checked out, and have never returned them when requested.  Asked that all faculty return whatever outstanding books they may have, so that the inventory can continue.

Parliamentarian Caldwell, representing the Senate on the Commencement Committee, commends the efforts of Rex Heuschkel whose set for the play “Camelot” will be the backdrop for the platform party; in addition, Caldwell noted that faculty marshals are needed for commencement. 

EPC Chair Lauerhass thought that the campus had not had a fire drill in some time; several Senators interjected that, on the contrary, there had been some recently.

  CFA President Stricker noted the recommended language for individuals to use for their Faculty Activity Reports.  He asked whether the call for nominations for the University-level review committee had been made at the CAS Chairs’ meeting.  

Chair Vanterpool noted that he had attended the meeting as a department Chair and that the call for nominations had not yet gone out.  His understanding at this point in time is that elections will take place.  

1. Approval of Agenda

Chair Vanterpool noted that there were two sets of minutes, one set which was attached to the agenda and the other (Mar 24) that Senators just received.  He recommended that the approval of the March 24 minutes be taken up at the next meeting.  ASI Representative Tinson noted that the minutes of March 24 did not include the roll call vote.  Chair Vanterpool replied that past Senate practice was that the outcome of the vote, and not the actual roll call, were included in the minutes.  Senator Gould noted that the Senate, to his knowledge, has never recorded names attached to a vote; however, if someone wishes to move that this be the case, it would be in order.  Senator Whetmore moved that the Senate grant the ASI request to revise the minutes.  M/S  Senator Colboth spoke against the motion; anybody who was present could have made a notation for himself or herself.  As someone who used to do the minutes, he asserted that this is a terrible labor for the Secretary to go through.  The Secretary should not have to do that everytime someone wants to put us through that burden.  If the students wish to go through the tapes, and take the roster, they can go ahead and record that.  Secretary Hackett noted that, in reviewing the tapes, a motion was never made and a vote never taken, for having a roll call vote; according to Roberts, this should have been done.  Gould replied that we were parliamentarily out of order; however, we can not undo what was has been done concerning the lack of a motion for the roll call vote.   The motion for inclusion of the roll call vote failed, with the vote as follows:


Yes
8


No
15


Abs
3

At this point, Chair Vanterpool asked for a motion to approve the agenda.  M/S/P

2. Approval of Minutes


Senator Afrookteh noted a correction that Erna Wells appeared on his behalf.  VPAA Zahary noted that one name was missing (Jaimie Webb) for the membership of the Action Report Council (p 4).  

M/S/P as amended

3. Parliamentarian

Parliamentarian Caldwell noted that all faculty should have received their red ballots for the election of the Senate Chair and the Statewide Senator positions.  Ballots are due in the ballot box in the ERC Lobby by 5:00 p.m. May 4.  The ballots will be counted the following day at noon.  Caldwell also announced a special commendation for the following faculty awards:


Professor Rudy Vanterpool

Outstanding Professor


Professor David Bradfield  

Distinguished Teaching Award

Professor Sharon Russell 

Distinguished Teaching Award 

4. First Reading Items

Chair Vanterpool recognized EPC Chair Lauerhass to introduce the first reading items.  

a. EPC 99-09: Revision of PM 98-03: Course Information/Syllabi 

Chair Lauerhass noted that one of the problems that the UCC Chair had this year was with the non-inclusion of learning objectives in the course syllabi.  What EPC has done is to go with the latest direction of WASC and to edit item 6 and to include an item 7, viz. “student learning objectives” that will facilitate the work of UCC and that of WASC.  Senator Malamud stated that he does not know what “student learning objectives” are, and, if so, finds it [the provision] an offensive requirement.  If they [students] have not figured out what the learning objectives are from his teaching, then he does not know what this is all about.  Lauerhass noted that this is the way things are going now… she cited an example of her own 454 class [syllabus]that states “at the end of this class, you will be able to “analyze this novel and to discuss and write on the following things” and apparently this satisfies the requirement.  Malamud stated that he does not know what the pedagogy of this thing is, and someone should rethink the whole policy.  Lauerhass stated that she could not really defend this, as she is not a strong advocate of this format.  Chair Vanterpool noted that this is one of the first steps in a longer process that we will be engaged in the immediate future.  Colboth replied that on first reading he did not have any objections to this item; however, concerning the issue of makeup examinations, this campus needs an office where students can take makeup examinations with a proctor.  He hopes that EPC would address this issue concerning item number nine.  [A brief interchange between Lauerhass and Colboth concerning the relevancy of this issue followed]  Vice-Chair McDermott feels that adding a generic statement about student learning objectives into this policy is dangerous if we are not clear about what is meant by the “student learning objectives” phrase.  She does not favor the inclusion of this.  Senator McEnerney noted that she was in favor of the wording; she has found student learning objectives to be an effective tool in supporting student learning that requires higher order thinking, rather than rote memorization.  If there were issues concerning the terminology, she would recommend that Faculty Development provide a workshop or a summary sheet, if necessary.  Senator Gould noted that if there is a difference between a course goal and a learning objective, then it does not seem to be a big enough difference to justify two separate items.  If all we are doing is bringing the language up-to-date, then why keep the old language like some vestigial appendage?  Why not change item 6 to “student learning objectives and course requirements” rather than adding to it; this seems like a simpler solution.  Senator Dowling noted that there were two items that sounded like substitute motions, e.g. those of Colboth and Gould.  He would like to know whether Lauerhass considered these [suggestions] to be friendly.  Chair Vanterpool asked Dowling whether this was relevant given that this was a first reading item.  Dowling replied that, yes, as this would shape the discussion.  Lauerhass replied that she would like to check with EPC; usually she would answer on the floor, but she would prefer on these to check with the full committee.  Senator Malamud wondered whether there was someone needed to review the syllabi for compliance with the revisions, e.g. Chairs, Deans.  Lauerhass replied that this was a consideration for UCC, as they wanted to return syllabi [for course review] that did not include learning objectives.  Senator Denise Williams noted she just had the pleasure of adding objectives to her course syllabi; in the past she thought they were included in the course description and in the assignments.  [This process] was helpful in organizing her courses and in organizing those things that she wanted the students to understand; in addition, this has been invaluable for the grading of comp exams as part-time faculty does much of the teaching.  Senator Whetmore felt that we are fiddling while Rome burns; we have failed six out of nine standards for the WASC review.  He does not think that Frances [Lauerhass] could be any clearer.  This is something that WASC wants; perhaps we need a better definition needs to be there.  McDermott noted that she has an increasing concern about the status of academic freedom, and the notion that “they tell us to do this.”  The School of Education has many regulations that they have to follow, particularly concerning the NCATE review that wants to know if we have the evidence to support that we are doing what we say we are doing.  If as an academic body we think we have to be clear about what we want our students to know/be able to do, and then we have to show evidence that we have accomplished what we said we are going to teach, and we have ways to do that, then we should do that in a holistic process, not by just changing one or two lines on a syllabus.  Referring to Senators McEnerney and D.E. Williams, she [CM] is not suggesting that objectives are not valuable, however, it is something that we, as an academic community, have to respond to holistically, and not by some piecemeal fix concerning the syllabi.  Referring to VPAA Zahary, she asked how is it that we are being challenged to respond to the learning/teaching process.  She thinks that this may not be a solution to what is a much larger academic problem that we have to address as a learning community.  VPAA Zahary responded by saying that this is the first step in a long, and probably continuing, process.  He noted that many of us may not be clear about what is meant by “learning objectives.”  We can have the discussions and dialogues that might respond to what “learning objectives” might mean.  He is in favor of this simply as a statement that learning objectives, however we define them, are important for students.  WASC is looking for evidence that we are achieving what we say we are doing for our students.  Senator Butler noted that if you are clever with your language and label them properly, e.g. change “goals” to “expected student outcomes”, then this makes things easier for accreditation bodies.  Under NASM, we [Music Department] had to show this.  Senator Goders expressed his primary concern as being that outcomes assessment is tied to student learning, and that the responsibility is with the faculty.  After a certain point, we as a faculty can not guarantee that.  He would be very cautious about this without a very clearly worded definition.  He distinguished between goals and objectives.  Finally, he hopes that we do not need a syllabus police force; he feels that we can be trusted to communicate, to the best of our ability, to the students.  AVPAA Jaimie Webb agrees with what Goders is saying, and that this issue of learning outcomes/objectives is a beginning.  One concern of hers is that UCC will begin reviewing new course proposals early in the fall semester; it is difficult for a new course to have learning objectives submitted, if there is no policy.   Gould noted we have to be careful in too narrow a definition of “student learning objectives” if it interferes with an instructor’s right to teach as he sees fit.  McDermott added that if we are looking at this [issue] holistically, why are we not talking about how faculty go about gathering this evidence, and this is not part of the PM’s revision.  She asked the committee to seriously consider all the things that the Senators had spoken about.  At this point, Chair Vanterpool noted a time certain agenda item; he hoped that we would move beyond seeing this as simply a response to WASC, but something we are doing for ourselves as a campus.  

b. EPC 99-10:
Revision of PM 81-18: Composition of Graduate Thesis Committees

Chair Vanterpool recognized EPC Chair Lauerhass to introduce 99-10.  Lauerhass noted that this came to EPC from the Graduate Council.  This would allow the inclusion of part-time faculty on Thesis/Project Committees.  Certain graduate programs have many part-timers as adjunct faculty.  Senator Denise Williams noted that in her department that they have a difficult time having people to serve on these committees and that some of the expertise needed for review is found in part-time faculty.  Lauerhass noted that remuneration is a big concern; however, the Senate has no power to dictate who will/will not be paid for reviewing these theses and projects.  CFA President Stricker asked whether WASC has made a point of this matter; Lauerhass replied no.  Stricker reiterated the compensation question, and Lauerhass responded that this was the reason that part-timers were not asked to serve on committees since they were not paid for that.  Stricker noted that full-timers, or part-timers; neither were getting compensated for this.  Senator LaCorte had concerns about the legality of this if the part-timers were not paid to serve on review committees; it is something for the CFA Union to look into.  Senator L. Smith noting that there is nothing to prevent a department from compensating part-timers or full-timers; it is up to the department to figure out how to do it, e.g. eliminate a course.

5. Special Reports:

a. Commencement Update.  Gary Levine, University Commencement Coordinator.

Chair Vanterpool recognized Gary Levine and Professor Jim Harris to report on the Commencement activities. Levine distributed copies of the commencement program; he noted that they were expecting between 8-9000 cars for the graduation and that there would be capacity for 9-10000 with the unpaved areas in use.  There would be special designated parking areas for the disabled, as well as information stations that would be staffed by marshals. Following the main ceremony there will be individual school ceremonies at the following locations:


CAS

Gymnasium

SOM

Forum Area


SOE

Grand Ball Room


SOH

Sculpture Garden

CFA President Stricker noted that he would be leading his students in, as a department Chair, is that what was meant by “marshal”?  Chair Vanterpool noted some confusion over the term “marshal” as usually the term is associated with faculty who lead their departments to commencement.  He noted that there were currently thirty marshals, and that fifty were needed.  Senator Whetmore asked about the simultaneous presentation of degrees and how that would work.  Levine replied that the SOE/SOM would be on one side with CAS/SOH on the other, so that the groups would be of roughly equal size.   Levine noted that after the recognition of the honors recipients, the ceremony would be divided into the two separate, simultaneous degree conferral programs.  Harris stated that they had tested the audio system, and that it worked surprisingly well.  Senator McEnerney asked how the “hooding” of graduate students would be done in this format; Levine replied that there would be not hooding of the graduate students at the main ceremony.

The ceremony will take place on Friday May 29 from 9:00 a.m. to 12 p.m.  Lieutenant Governor Cruz Bustamante will be the invited speaker.  
b. Library-Sponsored Presentation.  PHAROS (formerly UIAS).

Presenter: Marvin Pollard, CSU Project Manager.  (TC 3:30-3:50)

Dean Betty Blackman introduced Marvin Pollard, the CSU Project Manager.  Pollard noted the proliferation of information resources.  One of the goals of PHAROS (the former UIAS—Unified Information Access System).  One of the goals is to limit time needed to learn how to use information databases, and to be able to search databases through commercial-based vendors.  The system is designed to support distributed learning, and that faculty and students would not need to be on campus in order to access the system.  He noted that the system would support remote patron authentication.  Each campus would have its own PHAROS server; this would be customized according to the individual campus’ needs.  Students would need a networked PC and a web browser in order to access PHAROS; it also includes an information competence component.  Pollard demonstrated a CSUSM syllabus that contained web and commercial database links as well as a search that retrieved a full-text database article.  The PHAROS Union Catalog contains five million records.  The CSU is setting up the delivery infrastructure for interlibrary loan.   Secretary Hackett asked whether the user authentication was routed over a secure network because most library patron numbers included the individual’s social security number; Pollard noted that the system would use Verisign encryption.  Colboth asked about the copyright issues concerning these journals; Pollard noted that the CSU was dealing with the protection of intellectual property by way of the OCLC and EBSCO aggregators.  Senator Denise Williams noted that the Social Sciences Citation Index is too expensive for most libraries; will we be able to access the UC resources.  Pollard stated that not all UC resources would be available to CSU faculty and students; however, the CSU was negotiating for other databases.  Whetmore asked whether this system would change student access to full Melvyl resources.  Pollard noted that students would have access to about 1200 journal titles (journal core collection); however, there would not be access to the full commercial databases available through the UC Melvyl.  Senator McEnerney asked if there would be access to the Medline database; Pollard replied that it depended upon this library’s currently licensed databases.  McEnerney noted delight at this new tool and alarm at the statement that this would “increase faculty productivity” and suggested that this should read increased faculty support and access to resources.  Pollard noted that this was the language of the CSU ITS division.  Senator Johnston asked whether this was available to state-support students; Pollard noted that if one were enrolled as a student, one would have access. 

6. Reports

Chair


Chair Vanterpool noted that Professor Will Armacost has been hospitalized at Santa Monica Hospital; it is requested that cards be sent to the Math Department, rather than to the hospital.  

Honors Convocation will be held Friday April 30 at 7:30 p.m.  The speaker will be Professor Larry Rosen, last year’s Outstanding Professor awardee.


Professor Mary Cruise notified the Chair about the student outcomes assessment dialogue on May 5 from 10-11 and from 3-4 in SBS F 117.  Faculty should RSVP to x 3339.


VPAA Zahary has sent out various reports for faculty perusal.


Human Resources Management has sent out a customer survey; copies should be sent back to HRM by May 24th.

Faculty Activity Reports are due Thursday April 29th at the Department Chairs’ Office and a copy should be sent to Faculty Affairs.


There will be a farewell party for Gary Colboth on May 12 from 1-2:30 in the Loker Student Union.

President



No report

Vice-Presidents


VPAA Zahary noted a third distribution of reports concerning EPT; these have been sent to the Dean’s Offices and two copies to the Library Reserve Area.


Chair Vanterpool noted that these included ITS Baseline Software Access information, AA Budget Request from AABAC.  Vice-Chair McDermott noted that some of these VPAA announcements of information have not been reaching faculty.  


VPAA Zahary continued by noting that the annual meeting of the Southern California Academy of Sciences will be meeting on campus this Friday and Saturday; this event is sponsored by the joint efforts of Academic Affairs and the Biology Department.  

EPC


Chair Lauerhass reported on the Outcomes Assessment Policy Committee; she noted that there was a general discussion and that they planned to deal with a definition of “outcomes” in order to have something to present to the campus; hope to make clear to faculty the distinction between outcomes assessment and evaluation.  There will be a need for a revision of the PTE forms.   

Emeritus Faculty Association


Senator Colboth noted there will be a Spring Luncheon on May 10th at 12:30.  EFA will present three students with scholarships.  Chair Vanterpool noted that the Senate would like to recognize the retiring faculty.  Colboth recommended getting the names from Faculty Affairs.  

ASI


ASI Representative Tinson noted that the students had been lobbying in Sacramento for AB 213 (Student Trustee) and SB 44 (Outreach efforts after Prop. 209).  He noted the first color edition of the Toro Times, and requested that faculty attend the Honors Convocation.  


Parliamentarian

Parliamentarian Caldwell noted that Jubilee Jazz Night would be held at 8:00 p.m. tonight in a tribute of Duke Ellington.  

7. Adjournment

Chair Vanterpool requested a motion to adjourn at 4:50 p.m.

Respectfully submitted,

Timothy Hackett

Secretary, CSUDH Academic Senate
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