California State University Dominguez Hills

Academic Senate Minutes

October 7, 2009 Amended
Voting Members Present:  Berlin, Carvalho, Vasquez for Chavez, Dales, Feuer, Ferris, Fisher, Furtado, Furusa, Galant, Ganezer, Gould, Jacobs, Jones, Kalayjian, Kaplan, Katzenstein, Keville, Kowalski, Kravchak, Krochalk, Kulikov, Malamud, Miller, Monty, Pawar, Salhi, Sneed, Vasquez, Whetmore, and White.
Voting Members Absent: Fawver, Fitzsimmons, Garcia, Grutzik, Hancock, Herbert, Hinchberger, Hwang, Moore, Murrey, Mutchler.
Executive Committee Members 2009/2010: Chair, Munashe Furusa; Vice Chair, Hamoud Salhi; FPC Chair, Carl Sneed; EPC Chair, Sheela Pawar; Parliamentarian, Leena Furtado; Statewide Senators, Pat Kalayjian and Kate Fawver.

Ex-Officio Members Present:  Arasimowicz, Bergmann, Bersi, Bluthenthal, Borrego, Bradfield, Gordon, M., Maki, Robles, Rodriguez, M., Strong, and Vogel.

Guests: Mohsen Beheshti; Kathleen Campbell (Student); and Merry Eyman.
Recorder: Brooks, M. 

Call to Order:






2:30 p.m.
Approval of Agenda:



Amended

MSP

Approval of Minutes
 from 9/16/09:

Amended

MSP
Executive Reports:

Chair’s Report:

Furusa reported that several department chairs were concerned and have submitted a letter to the provost about the program planning process.  The chairs are meeting with their deans and departments and they want to know how data collected from these meetings will be used.  

Furusa said that the University Budget Committee (UBC) will be meeting on Tuesday, October 18, 2009 and the vice presidents will be giving their reports.  Sue Borrego will be giving her report on October 14, 2009.  Furusa encouraged faculty to attend these meetings.

The statewide senate chairs meeting is October 15, 2009 at the chancellor’s office.  The main topics will be best practices of shared governance and budget management.
Vice Chair:  Salhi had no report.
EPC Report:  Pawar reported that the University Curriculum Committee (UCC) and General Education Committee (GE) have met and are operational.

FPC Report:  Sneed had no report.
Parliamentarian Report-Furtado reported that Jerry Moore was elected as the fourth member of the PPI committee.

Furtado reported that the Associated Students Incorporated (ASI) need a senate member or faculty member to represent them on the senate.  Please contact Furtado if you are interested.

Furtado reported that she is waiting to hear back from John Wilkens regarding a Program Review Panel representative.

Furtado reported that she is waiting to hear back from Gus Martin about the Student Grade Appeal committee.

Statewide Senate Report:  See the report at the end of the minutes.

Emeritus Faculty Association Report:  Gould read a resolution approved by the executive committee of the emeritus faculty association. Gould asked that the reading of the resolution be included in the minutes and a copy which supports academic senate resolution FAC 09-09 go into the senate file.

Provost Report:  Vogel reported that many of the policies he was going through seemed to have discrepancies.    Some of the policies are outdated and Vogel wanted to know if the senate knew who decides when a policy is outdated.  Malamud said that when Lyons was president his executive assistant, Kathleen Walton, took care of the presidential memorandums.  Bradfield said that oftentimes resolutions that were passed by the senate were never made into presidential memorandums.  Bradfield said that many times resolutions fall under scope—meaning that they have to be vetted through CFA and Faculty Personnel Office or sometimes the Chancellor’s Office.
When Allen Mori became the provost, he changed the PM process.  If a resolution passed by the senate was something that fell under the purview of Academic Affairs, the resolution would be made into an Academic Affairs Memorandum (AAM).  If the senate passed a resolution that was more a university policy, the president’s office would create a presidential memorandum (PM).  The president and the provost are not obligated to make a resolution into policy, but if there is a problem, usually it is discussed with the executive committee.
Bradfield felt that we need to have a more streamlined process.  He also noted that there were policies that have popped up that have not come through the senate.  Recent policies have not been sent out by the provost’s office or the president’s office so that faculty will know the policy is enacted.

Furusa said that the executive committee will take a look at this.  Malamud said that this is not the purview of the senate to do this.  PM’s and AM’s are the purview of the president’s and provost’s office.  Feuer suggested that a task force be set up.  Gould said that there should be some way to track a resolution.  M. Brooks said that the senate website has all of the resolutions listed and the dates they were passed by the senate and whether they have been made into a PM or AM and the PM or AM #.  Feuer asked how far back the resolutions go.  Brooks said that the resolutions on the website go back to 1999.  Kravchak said that the executive committee should create a task force.  Pawar said that EPC and FPC should be on the taskforce.  Malamud suggested that if a resolution is not passed by the president by the end of the year that the resolution is null and void and that we start over again.  Monty suggested that the executive committee give an end of year report on resolutions.  Rodriguez said that there is a presidential memorandum that exists stating how to create a presidential memorandum.  Bradfield said that we used to receive polices when they were passed through the mail or email.  Borrego said that we need to figure out what should be a PM and what should not.  There are some PM’s that really should not be PM’s.  Borrego has asked her staff to look at PM’s that involve her area.  Feuer said again that we need to make a taskforce to sort this out.  Katzenstein said that he did not think that Vogel’s original question was answered.  Furusa wanted to know who was managing the provost and president’s website because they may know who is writing the policies and deciding if they are outdated or pending.  Rodriguez said that she has seen a binder with all the PM’s inside.  Malamud looked online at a PM and said that at the bottom it was updated by Eric Rodriguez, who is in Mary Ann Rodriguez’s area.
Kravchak said that he received an email from Ruby Martinez with the schedule of departments meeting with the provost.  There is a problem with the date and time for his department and he has been trying to get it resolved.  Vogel asked Kravchak to contact Angela Barron at 3307 and she will take care of it.

Vogel said that we have some very difficult decisions to make.  He used the analogy of life boats and said that we have to decide who gets into the life boats—students—programs?  Vogel said that he is trying to get information on what criteria is important and he is getting a lot of conflicting information.  Carvalho said that it seems there is no time dedicated to alternative resources.  Vogel said that we could cut and shrink general education courses.  He said that in order to do this the GE committee would have to talk to the senate and give the okay.

Monty asked if the provost would be meeting with faculty and if he would take criteria and see how we measure up.  Maki said that the faculty need to speak to their deans.  Vogel said that he wants to meet with the departments and the departments said they did not want to meet with the provost alone.  If they want to meet with Vogel he is willing to meet.
Vogel said there was a group today who wanted to talk about their programs and so that is what we did; he had another group that wanted to talk about criteria and so that is what they did.

Malamud said that this has nothing to do with criteria it is all about money.  
Vogel said that there are many instances of keeping a small program and that there is no program here that is bad.  Vogel said that he has been asked to just state which programs will be cut and which programs will stay.  
Feuer said that faculty lives and their work over 50 years will be trashed.

Vogel said that all lives here at the university are on the line.  There is a 5 million cut and things have to go.  There is no process that is good, but it is better to talk about it with the faculty.  Programs may very well dissolve.

Feuer said that the provost should stop trying to use fear as a tactic.  Vogel said that he is not using fear. 
Krochalk said that it seems that program closure is a fait accompli.
Maki said that many alternatives are beyond our control.  The ones we can control we have to be careful, the deans are working on it.   There are several other significant ideas.

Vogel said that he has to be careful about some ideas; he got a letter from the CFA attorney and got pounded on for one of his ideas.
Krochalk asked if we were to have furloughs again would that make the budget problem go away.
Strong said that he attended a meeting that other universities attended.  He said that at Oregon State University no department can have less than 20 full time faculty and so departments have to combine if that happens.  He also said that if any class had 20 or less students the class would be cancelled.
Katzenstein asked what the administration would do with the information they collected.  Vogel said that the information has to be consolidated and then will be sent back out to the faculty.

Bradfield said that we need to consider all things that fall under scope.  Vogel said that in the spring we won’t have money for about 70 sections.  Vogel said that moving programs to extended education could save about 2 million.  

Mary Ann Rodriguez passed out a budget report for the senate to review.  Malamud asked how many FERPs will have met their 5th year.  Vogel said that this is complicated because FERPs were included in the budget reduction, however we had to hire part time faculty to run the math program.  Bradfield asked how much the campus will save by not having to pay PPO premiums for 2 months.  Rodriguez said that she is working on those numbers.  Rodriguez said that she is looking at baseline money all the way.

Open Forum

Bradfield announced that there will be a rally on the campus October 14, 2009 to save future programs.  Bradfield said that the CFA general assembly is this weekend and they will be sending 4 delegates. 
Bluthenthal asked the senate to get involved in the February 18, 2010 student research day.  He said that abstracts are due January 25, 2010.

Vogel asked the senate about Faculty Resolution 09-09 that was delivered by Richard Kravchak at the last senate meeting and passed by the senate.  Vogel wanted to know if he was to make it into policy or just take it under advisement.  Gould said that the way that the resolution was written it was not necessary to be made into a policy but rather it was for the administration to consider and follow.

Meeting Adjourned at 4:28 p.m.

Statewide Senate Report:  Senate Report: 10/7/09

Four resolutions were passed by the ASCSU in September.

One I mentioned at our last meeting: this was a resolution urging the governor to select a faculty trustee from among the slate of two candidates nominated and forwarded by the ASCSU. To date, no faculty trustee has been seated—a cause for continuing concern. It was suggested that I identify someone our senators could contact to voice their concern about this matter. May I suggest that the appropriate person to contact is the governor himself.  To email the governor, go to http://gov.ca.gov and click on interact. Phone numbers and addresses are also available on the same webpage.

Another resolution is one framed every year at this time and concerns the budget requests that will be forwarded by the Chancellor’s office and Board of Trustees to the legislature and governor for AY 2010-2011. This resolution calls for the restoration of funding lost this year as well as funding to cover the collective bargaining agreement. The resolution also asserts that furloughing of employees should not be considered as a presumptive way to balance the CSU budget and that enrollment should be limited to the number of students for which full-funding is available. Finally, the resolution reminds the CO and BOT that reductions inevitably impact system educational access as well as the quality.

The third resolution calls upon the CO and BOT to understand the devastating effects of early deadlines on some graduate programs and post-baccalaureate credential programs in the system. It advocates that campus senates create mechanisms whereby graduate and post-bac credential programs can, through campus Academic Affairs, request a variance to the CO’s announced November 30, 2009 priority deadline. The rationale for this resolution notes that many seniors are not ready to choose a grad or credential program at that early date, nor are faculty often able to assess the qualifications of students by that time, especially in the case of transfer students. Such flexibility must, nevertheless, control enrollments to maintain appropriate and proportionate reductions in overall enrollment.

The final resolution passed has to do with Lower Division Transfer Patterns (LDTP) and work that has been accomplished to smooth the transfer process between community colleges and the CSU; budgetary constraints have called this process into question, and the resolution asks that the advances made in standardizing such patterns be upheld and continued as soon as the effort can be financially sustained.

First reading items include “A Call to Postpone the Cycle of Program Review”;  “Furlough Implementation and Faculty Rights”; and “Teaching and Service Responsibilities in Times of Budgetary Constraints. ”I’ll ask for your input on these matters at the next senate meeting.

Respectfully submitted,

Patricia Kalayjian

Statewide Senator

