Academic Senate Minutes

November 6, 2013

Voting Members Present: Belu, Chai, Dales, Eagle, Erbe, Ernst, Esposito, Etcheto, Fawver, Ferris, Furtado, Ganezer, Gould, Hirohama, Holguin, Jacobs, Jones, Kalayjian, Kaplan, Krochalk, 
Kulikov, Lopez-Morin, Monty, Oesterheld, Park, Parker, Pitts, Tang, Thomas, Victor, Wang, Weber, Wilkins, Zenhari.
Voting Members Absent: Fitzsimmons, Heinze-Balcazar, Herbert, Leonard, Manalo, McGlynn, Navarrete, Niederman, Normore, Peyton, Pinto, Pitchon

Non-Voting Ex-Officio Members Present: Bersi, Bragg, Joshi, Maki, Manriquez, Parham, Reichard, Zitelli.
Non-Voting Ex-Officio Members Not Present: Borrego, Chlebicki, Furusa, Hay, Wen

Guests:.

Giannotti, Pu, 

2013-2014 Academic Senate Executive Committee: Jerry Moore – Chair, Caroline Bordinaro – Vice Chair, Matt Jones – Parliamentarian, Kate Esposito – EPC Chair, Clare Weber – FPC Chair, Kate Fawver and Pat Kalayjian – Statewide Senators.
Recorded and Edited by MLB and the Executive Committee

Meeting Called to Order



2:30 p.m.

Approval of Agenda




MSP/ With Amendment

Approval of Minutes




MSP

Time Certains
Provost’s Report-Gary Reichard-The provost reported that the candidates for the Vice President of Academic Affairs would be on campus for interviews in the next few days. He reported the following open forums:
Dr. Ellen Junn

Provost and Vice President for Academic Affairs

San Jose State University

Thursday, November 7th, 2013

1-1:45pm

5th Floor, Library South

Dr. Sylvia Alatorre Alva

Dean, College of Health and Human Development         

            California State University, Northridge

Tuesday, November 12th
1-1:45pm

5th Floor, Library South

Dr. James Henderson

Dean, College of Natural and Social Sciences

California State University, Los Angeles

Thursday, November 14th
1-1:45pm

5th Floor, Library South
Provost Reichard said that comment sheets would be provided for all interview and open forums and he encouraged everyone to participate and turn the comment sheets back in.  Reichard said that the committee hopes to give a recommendation to the President before the holiday break.   Reichard said that we want a sense of commitment from the candidate that they plan on staying 5 to 10 years.  
Reichard said that there is another search in progress the AVP of Faculty Development and Academic Programs and said that they may do Skype interviews of the applicants and then bring the candidates to campus.   Reichard said that it is the search committees hope to have a permanent AVP for Research and Funded Projects in place by November.
Old Business

Status of EPC 13-11-Resolution Revising the Designation and Administration of Upper Division General Education Courses to include Department Based Courses.   Moore reported that there has been wide consultation regarding this resolution.  He said that there was a meeting on October 30, 2013 to discuss this issue and the minutes to that meeting will be distributed soon.  Moore said that he is taking a series of steps to make sure voices are heard.  He said that Marek Suchenek’s memo was forwarded to the faculty this morning.  Moore said that he strongly believes this senate is so broadly represented that this is the place where these discussion/decisions have to be made.  Senator Krochalk said that she sits on the GE committee and she does not recall the GE committee voting on this issue and she checked the minutes and there is no indication there as well.  Krochalk said that there was a previous senate meeting that talked about a unanimous vote by the GE committee and Krochalk said that the vote never happened.  Suchenek’s memo states that there was a vote when there was not.  Angel Pu said that this issue has been going on for 4 years and the GE committee wants to form a subcommittee to review this.  Chair Moore said that the taskforce called for by the GE committee to look at the policy ought to be made on the floor of the senate.  Moore said that there should not be a taskforce that does not have a clear directive of what the senate wants them to do.
New Business

First Reading Item:  Amendment to EPC 03-03 (AAGN 006.001) Posthumous Degree Policy *W.  EPC Chair Esposito read through the amended resolution.   The resolution is being amended to reflect current campus policies.  There was a vote and the EPC 03-03(amendment) passed unanimously.  MSP.
Time Certains:

Dr. Kaye Bragg:  AVID Initiative-There is information at the end of the minutes.  AVP Bragg said that all faculty are welcome to participate.  Bragg said that we would define who our target group would be.  We would also define how to set up the curriculum and it should be guided by best practices.  This is a opportunity to figure out the integration we now have under student success.  Ganezer wanted to make sure that math and problem solving skills were covered because this is always a problem in the second or third semester.  This is where you lose students.  We will be looking at skill sets in University 101 and also financial literacy is something to talk about including. Please contact Kaye Bragg and let her know your opinion about this. If it is something you want to pursue.
Overview: Institutional Benefits and Requirements for Participation in the AVID/MSDF College Completion Project Grant

AVID, Advancement Via Individual Determination, for Higher Education (AHE) is designed specifically to meet the needs of students attending a college or university. It partners with institutions of higher education to systemically address the goals of increased learning, persistence, completion and success in and beyond college.  The AHE Student Success Initiative (SSI) includes eight key program components:

1. Commitment from campus leadership to focus on student success as the institutional mission and to implement the AHE Student Success Initiative with fidelity; 

2. Designation of a campus staff member as the AVID Liaison and creation of an AHE Campus Team comprised of campus staff representatives from academic, financial and student support departments; 

3. A Campus Plan developed by the Campus Team in consultation with AHE staff to implement the SSI program on the campus including faculty development emphasizing AVID high engagement strategies and use of AVID strategies in classes across the campus; 

4. A First Year Seminar Course for students that emphasizes the research-based AVID WICOR skills (writing, inquiry, collaboration, organization, and reading) presented as a one-semester course in the fall of a student’s first year (some institutions may also offer the First Year Seminar in the spring semester); 

5. AHE tutor training for a core group of students who then tutor, mentor and support the AHE SSI student cohort as defined by each institution (tutors are usually paid through college work-study funds or tutor for extra credit); 

6. The AHE Student Center, a designated location on the campus that provides an identifiable home for participating students; and 

7. A strong research component that enables the Campus Team to modify the SSI as needed based on student outcome data (such as successful course completion and persistence to a second semester). 

8. A strong research component that enables the Campus Team to modify the SSI as needed based on student outcome data 
AVID Center has received a five-a-half year grant from the Michael and Susan Dell Foundation (MSDF) to fund the implementation of the AHE Student Success Initiative on ten college campuses that serve large numbers of low-income students in urban communities. 

Project Goals:  The overall goal of the project is to improve the academic outcomes of low-income students at the participating institutions.  These student outcomes (compared to a comparison group of both current and past students) include:

1. Increase the percentage of entering fall students who return for a second semester 

2. Increase the percentage of entering fall students who return for their second fall semester/year of college 

3. Increase the percentage of coursed attempted that students complete with a grade of A, B, C, Pass or Credit

4. Increase the number of students who complete an associate degree or certificate 

5. Increase the number of students who become eligible to transfer from a two-year to a four-year institution 

6. Increase the number of students who complete a bachelor's degree in four years 
7. CSUDH proposed participation:

A First Year Seminar Course

· UNIV 101 course re-design given current research on skills and knowledge for college success
· Collaboration with student affairs and academic affairs for course activities

· AVID teaching strategies based on high impact practices and student-centered learning 

· outcomes
AVID Liaison and creation of an AHE Campus Team

· Fall inquiry discussion among past instructors and staff involved with UNIV 101

· Discussion among interested faculty from senate invitation and campus call

· Initial introduction workshop for campus team December 2013

Liaison will be representatives from Student Affairs and Academic Affairs

AHE campus team will be collaboration from:

· Inter-division and inter-department collaboration

· Initial workshop and planning discussions 

AHE campus team will re-design UNIV 101 spring 2014

· DH plan for re-design, curriculum revision, faculty training and course offering

· Faculty training for pilot course instruction Fall 2014

Faculty and staff participation is encouraged related to this activity:

· Inquiry meetings about UNIV 101 curriculum

· Interest in being an instructor for UNIV 101

Please contact Kaye Bragg kbragg@csudh.edu 

Statewide Senate Reports-Pat Kalayjian-
Brief Report on Academic Senate CSU Plenary – Oct 31-Nov 1, 2013
The system-wide Academic Senate (ASCSU) met at the Chancellor’s Office in Long Beach last week and approved the following resolutions. All can be accessed at the ASCSU website.

Ensuring the Continuous Presence of a Faculty Trustee on the California State University Board of Trustees (AS-3153-13/FGA/FA)

Thanks the Chancellor and Board for their recent efforts to secure the Faculty Trustee appointment and encourages the Academic Senate leadership to work with the Chancellor’s Office and Board to remedy this problem through the legislative process this year.

Concerns & Recommendations Regarding Cal State Online Reorganization (AS-3152-13/AA/FA)

Acknowledges that re-envisioned Cal State Online is consistent with recommendations previously made by the Academic Senate, expresses serious concerns about shared governance, and calls for a new governing body as well as the development of planning documents.
California State University Board of Trustee Proposed 2014-15 Support Budget (AS-3149-13/FGA)
Endorses the CSU Proposed 2014-15 Support Budget requesting a general fund augmentation of $237.5 mil, which exceeds the $142.2 in the governor’s multiyear plan. The Board requests $13 mil for campuses to hire more than 500 full-time tenure track faculty system-wide and $37 mil for other efforts to support student success and completion. 


Support for the Extension of the Statway Curriculum Pilot Program as an Alternative for Establishing Proficiency in Quantitative Reasoning (AS-3147-13/AA/APEP)

Extends the pilot project for two additional years.

Legislative Advocacy Principles of the Academic Senate of the California State University (AS-3146-13/FGA) and Legislative Advocacy Guidelines for the Academic Senate of the California State University (AS-3148-13/FGA)

Provide a framework for the Academic Senate’s activities, laying out principles, guidelines, and priorities for advocacy.

Commendations

The following resolutions were approved by acclamation.

· In Memory of CSU Trustee Peter G. Mehas – AS-3155-13/EX

· Upon Retirement of Executive Vice Chancellor/CFO Benjamin F. Quillian – AS-3151-13/EX

· Upon Retirement of CSU Assistant Vice Chancellor Robert Turnage – AS-3150-13/FGA


Changes to the Bylaws of the Academic Senate 


Makes editorial corrections (AS-3145-13/EX). 

First Reading Items (Campus Consultation in Progress)

The following items were introduced at the October 31-November 1, 2013 meeting, and will be acted upon at the January 23-24, 2014 meeting. Please contact the committee chair indicated for more information or to provide input.

Recommendations Related to Nursing Preparation (AS-3154-13/AA)

Encourages clarification of Executive Order 1084 System-Wide Nursing Policy with respect to general education requirements. Encourages campuses to support “pre-nursing” students who are not admitted to nursing programs. Contact Committee Chair Chris Miller (email:  millercm@saclink.csus.edu).  

Reinstatement of Faculty Research, Scholarship and Creative Activities Fund (AS-3156-13/FA)

Urges the Board and Chancellor to reinstate the Faculty Research, Scholarly, and Creative Activity program as specified in Education Code. Contact Committee Chair Manzar Foroohar (email: mforooha@calpoly.edu).

Recommendation on the Eligibility of Lecturers for Emeritus Status (AS-3157-13/FA)

Encourages campuses include criteria in their policies for long-term lecturers to earn emeritus status. Contact Committee Chair Manzar Foroohar (email: mforooha@calpoly.edu).

Recommendation to Amend Title 5 to Establish Appropriate Unit Limits for Engineering Degrees


(AS-3158-13/AA)

Requests that unit limits for engineering degrees be established at 132 semester units (198 quarter units) as distinguished from other Bachelor of Science degrees. Contact Committee Chair Chris Miller (email: millercm@saclink.csus.edu).  

For Additional Information

ASCSU website:  http://www.calstate.edu/AcadSen/?source=homepage.  Includes committee information, approved agendas/minutes, reports, resolutions, current contact information.

Faculty-to-Faculty, ASCSU Newsletter:  Published approximately two weeks after each plenary.  Includes chair’s report, committee reports, invited articles on current events, and committee recommendations.  Subscribe (delivered automatically via email) at http://www.calstate.edu/AcadSen/Newsletter/ 

Kate Fawver:  The Statewide Senate chair circulated 2 key documents. The second is a summary of legislative action and the first is making an exception to Title V regarding Engineering Degrees requiring a robust GE package.  The request is to return to the original of 132 units for the Engineering Degree instead of 120 cap.  
FPC Report-Clare Weber-FPC Chair Weber reported that FPC has been reviewing the GE changes.  They are developing responses to Provost Reichards suggestions to modify FPC 13-10.   They are deciding how to move forward on the faculty handbook and the sexual assault policy.  They are waiting on draft policy on lecturer evaluations.
Parliamentarian Report-Matt Jones-

1. The Student Grade Appeals Committee needs a member each from the College of Education and the College of Business Administration and Public Policy. Those deans have been notified of the need. If you know anyone willing to serve, please let me or the appropriate dean know.

2. For the Search Committee for Vice President, Administration and Finance, we need 3 from different colleges. We confirmed Anne Choi, CAH, and Kamal Hamdan, COE. We still need a third member.

3. A call will soon go out for President Hagan’s Investiture Planning Committee, for which we need 3-5 faculty.

Staff Representative Nathlyn Hirohama said that staff don’t always know if they are being represented on some of the searches.  Is there a process of how staff get on a search committee?  How are staff members chosen.  Provost Reichard said that for a search like the VP of Administration and Finance that is under the Presidents purview and so we need to ask him.
CFA Report-Jose Prado-Prado reported that the faculty contract will be up soon. He said that input from department faculty is necessary.  Prado said that the CFA is working on improving working conditions, retaining faculty, and addressing GSI, SSI, post promotion increases,  and we want to expand sabbaticals and FERP.    The CFA will also be addressing intellectual property issues.  Prado said that if you need more information please go to the CFA website.  Fawver asked if the CFA has an online intellectual property policy.  APV Castro said that this is a collective bargaining issue.  Each side reserves the right to make a claim regarding this.  
Meeting Adjourned
