
CSUDH LACK OF WORK LAYOFF ROADMAP/TIMELINE – 10/22/2020 
 

OCT. 19-23 

HR to strategize layoff 
impact with senior 

leadership 

Review vacant positions 
currently occupied 

w/temps  

Temp layoff options 

Discuss Student 
Workers & contracting 

out work per the 
Bargaining 

Agreements 

Review Stoplight Chart 

OCT. 23 - 30 

HR to review seniority 
points and bumping  

Oct. 19 -30 

HR to share finalized 
bumping list with 

departments 

Week of Oct. 23 - 30 

HR to prepare Lack of 
Work Layoff Proposal for 

CO’s office  

NOV. 2 - 6 

HR to submit Lack of 
Work Layoff proposal to 

President’s Office for 
review, feedback, and 

approval 

Final version signed by 
President and sent to 
HR no later than 11/6 

NOV. 9 – 30 

HR to submit Lack of 
Work layoff proposal to 

CO. (CO has requested 3-
week review period) 

HR to prepare employee 
notices and union notices 

DEC. 1, 2020 

Receive CO approval 

Notice the unions 

Offer voluntary programs to 
avoid layoff to employees 

affected in classifications such 
as Leave of Absence w/out 
Pay and Voluntary Reduced 

Worktime Program 

Email notices to employees. 

APC 45-day notice with exit 
date on January 14, 2021 

CSUEU 90-day notice with exit 
date on Feb. 28, 2021 


