California State University, Dominguez Hills
2010/11 University Budget Process
Division Baseline Budget Reduction Plan

Date: 411212010 Divisicn Baseline Budget as of 3-31-10; §  1,118427
Division: _UNIVERSITY ADVANCEMENT Reduction Plan amount:  (80,513)

Administrator: Greg Saks UBC requested reduction amount at 8% of Baseline Budget: -~ )
Priority Cost Center Dascription of Reduction FTE Sﬁ;:& ;l:ir:ezfgts% gﬁ:::s"g Total Reduction c:';‘gj::e P%:;Zféf nOf
Communications & Public
1 Affairs Cell Phones 700 700 700 0.06%
2 UA Dues and Subscriptions 2,800 2,800 2,800 0.25%
3 UA Travel in and out of state 3,900 3,900 3,900 0.35%
4 UA Student Assistants 18,000 18,000 18,000 1.61%
5 UA Personnel 53,500 10,700 64,200 64,200 5.74%
6 - - 0.00%
7 - - 0.00%
8 - - 0.00%
9 - - 0.00%
10 - - 0.00%
" - - 0.00%
12 - , - 0.00%
13 - - 0.00%
14 - - 0.00%
15 - - 0.00%
16 - - 0.00%

Tofak: $ 53500

*Benefits - see instructions on the amount to use, provide approximate date when posifion is expected to be open or cut.
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Division of University Advancement
2010-11 Budget Impact of Proposed Cuts
April 13, 2010

Priority 1 — Communications/Public Affairs — Cell Phones — With the
transition of one staff person from UA to another division, this
expected cost can be reduced. The expected impact will be minimal.

Priority 2 — University Advancement — Dues & Subscriptions - This
reduction will impact our fundraising and community relations
programs. Through our memberships in local chambers of
commerce and associations, we meet prospects and enhance our
presence in the community.

Priority 3 — University Advancement — In & Out of State Travel — This
reduction will have a significant impact on our offices to complete
their mission. Our staff is required to travel to meet donors, alumni
and legislators to advance the agenda of CSU Dominguez Hills.
While we have been successful in this effort, we will need to trim
expectations with these reduced resources.

Priority 4 — University Advancement - Student Assistants — This
depletes all but $5,000 of our student assistant allocation. This will
have a significant impact on our operations because we rely quite
heavily on students for our regular workload.

Priority 5 — University Advancement — Personnel — As one of the
lowest resourced Advancement Divisions in the CSU, the loss of any
personnel will significantly impact operations.



Points of Interest for University Advancement
Budget Presentation
April 13, 2010

What is University Advancement at CSU Dominguez Hills:

e Our Division consists of Advancement Services, Alumni
Relations, Communications/Public Affairs/Media Relations,
Development, Government/Community Relations and
Ceremonies/Events.

Consistent Reductions:

e Since 2002-03 the Division of University Advancement has seen
consistent and staggering reductions in their budget allocations.
Over that time period, UA has seen a reduction of over $373,483
or almost 30% (see handout).

¢ Only one campus (Maritime Academy) in the entire CSU
allocates fewer dollars toward University Advancement.

¢ When reviewing total advancement allocation as per student
enrolled and per alumnus of record, CSUDH is on the bottom of
the CSU.

Improved Results:

o Despite significantly reduced resources, 2008-09 was the
second highest fundraising year in the history of CSU
Dominguez Hills.

o Between 2006-07 and 2008-09 philanthropic support increased
48%, the number of gifts received increased 135%, the number
of donors increased 139%, and the number of alumni gifts
increased 310%.

e As of April 2, 2010, for FY 2009-10, in dollars we are running
58% above this time last year and 91% to our goal. In alumni
donors we are 20% above this point last year and 87% to goal.

e Between 2006-07 and 2008-09 our media placements increased
over 25%. As of March 15, 2010 we were 6% over this time last
year in media placements.

e With no increase in budget, we developed several new
electronic and printed publications, as well as other forms of



communication, that greatly increased our points of contact with
all of our stakeholders.

¢ Through the work of our advancement services staff, we have
grown the number of valid alumni email addresses to over
13,000 and our mailable alumni to over 59,000 (approx 72,000
total).

e Through our community relations program, over 33,000 visitors
came to the CSU Dominguez Hills campus in FY 2008-09
including the Governor, Lt. Governor, and Speaker of the
Assembly.

e In FY 2009-10, University Advancement provided leadership for
105 events/programs both on and off campus. This averages
over two events/programs a week.

Good Stewards of our Resources (see handout):

e Brought the cost to raise a dollar to the lowest level ever in the
history of CSUDH. It is now at nine cents for every dollar
raised.

¢ Increased philanthropic productivity (how much we receive
back for every $1 invested in development) to over 900%.

¢ Highest Average Gift per Fundraising Professional FTE at over
$2,175,577.

e In every category that judges stewardship and philanthropic
productivity we rank better then the means and mediums for all
tier groups.

Opportunities & Impact:

¢ Grow our Fundraising and backend infrastructure

¢ Expand our alumni programming and community engagement

e Continue to grow our communication devices so we can better
engage all of our stakeholders.

¢ As the 2nd lowest funded CSU Advancement Division, any
reduction will significantly impact our ability to do the
fundamentals of our mission.



Divisional % Budget Reductions

University Advancement

Divisional Budget Reductions between 2002/2003 and 2009/2010
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CSU Tier|
Cost to Ralse a Dollar and Expenditures

41272010

o SLLLIEVLL VY

V¥4

Gm Commitmants T 5023 | soas | sooo | 8065 | %017 | 3006 5013 $018 $0°8 | $024 $D.27 3018 | 30 15 $013_ | 8014 | so 13
arrua & Boel | s030 | S026 $010 | s078 | S0.23 | 3028 ] $0.37 | $0.17 | $0.268 | 5028 | 50.33 | §0.28 | 30 23 $024 | $0.18 | 19
Tabla 2: Net Return on Investment Gift Revenue Realizad as a Percantags of Dallars Spent on i
Ism Commitments | ) 106%, 8% B3% | 40a% | 16719 | G66% | S17% |  doish | J17ek | 2ra% | S3A% | 487% B57% B64% B52% 679%
Rantable ecel | zars% | @85% | oot | 2e% | Tae% | 296% | 172% | 482% | w61 | 7og% | 203% | 3k [ 2sew | 4ss% [ 2% | sSto% [ 470%
Yol Furcrg fRures Gomparsd © SGF T Zoo% | 220% | o46% | 171% | 0% | 111% ] 275% | 170% | 14s% | 1aew | 103% | isaw | Taswm | T I I |
‘ol Advancemant ifurea Campmred T SGF | _szew | samw | zarw | se1% | zis% | zdow | 6daw | S05% | 3vew | zerw | ddiw [ Ferw 341% | | | | 1
Table 7: Total A&mount Spent on Fundralsin Student FTE and Alumnl of Rncord . - -
r tudent | $1aa [ s57 | si18 [ 891 T_ssa1__ | seie | 5118 | $125 | %98 | swep | 5125 | $i62 [ 3703 [ £244 | £230
r alumnus of record saua su 17| %19 | si3 | %138 | s | %% [ 560 | s | S22 | s | &5 | sS4 | 830 | %26
Table 10; Amount Spent on Total Advancsmant per Student Enrolled and per Alumnus of Record - — — o
¥ sudent i $268 718 $177 S2:0_ | 8223 | %106 | 1206 | S®646 | %307 | s268 | Saze | S4po | 288 | se07 [ 3524 [ £490 | $a46
T alumnus of recond | 365 | 5755 | $28 537 [ 337 | $20 | s306 | ss08 | £69 | 68 | $52 |~ 80 | %65 $20 | s20 | s53 [ 858

Tabla 11; Average Gitt par F
Gift Cammitinants

Prolesslonal FTE

5575406 51,014, 300 51,168,801
Tabla 12- Total of Fi &3 a Parcan| of Total Advancement Expensss
[Fondrating Expenditures ] _63.41% 40.33% 23.16% 47.26%. 50.47% 46.26% 44 84% 33.60% 3847% | 4664% | J072% | A206% | d484% O6.16% | 43.39% | 55.93% | 51.56% |
Tabls 13; —— — N—
As o Pereent of Stale General Fund [ 21268% | 1481% | B.av% | B63% | D060% | 004% | 900% | 144B% | 1268% | 19.34% 1930% | 1399% | 1330% | | | |
Dallara Per Student 1 1857 | 1952 | se2 | 5644 2174 | 3411 | $z004 | 81856 | S$1023 | S1.744 | S$1.270 | $1465 | ¥1.744 | $1636 51,635 $3,095 $3,048

Highlights: Qnly Campuz te get B00% plus net RO/
One of two Campuses to keep the coa! fo raise @ dollar undar 10¢
Only Campus to Nave fundraising expanses less than 25% of the total advancement expenses
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