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California State University
Dominguez Hills

OFFICE OF THE PRESIDENT
1000 East Victoria Street « Carson, CA 90747
(810) 243-3301 - Fax (310) 243-3858

MEMORANDUM

Date: July 28, 2011

To: John Thomlinson, Chair /
University Budget Commi

From: Mildred Garcia, Ed.D.
President

Subject: University Budget Plan for FY 2011/12

I want to thank the University Budget Committee (UBC) for their report submitted on May 14, 2011 for
fiscal year 2011/12. 1 sincerely appreciate the hard work of the committee and its proposed set of
recommendations to address the campus’ portion of the $500 million CSU budget reduction ($2,156,708),
approved in March.

As you may know, to address the “first” $500 million budget reduction, the legislature and Governor
agreed that the CSU would enroll 10,000 fewer students this fall, apply an estimated $146 million in
revenue from a 10 percent tuition fee increase already approved, and reduce the 23 campus budgets by a
combined $281 million and the Chancellor's Office budget by nearly $11 million.

For months, the Governor warned of possible further cuts to higher education if his proposal to extend
taxes was not supported by the legislature and ultimately the State’s voters. Consequently, due to the lack
of support to extend taxes, the CSU received an additional $150 million cut when the Governor signed the
approved 2011/12 budget. To address the additional $150 million budget reduction, the CSU Board of
Trustees was forced to pass an additional 12 percent tuition fee increase at its July 12" meeting.

Besides deep reductions to higher education, the budget also relies heavily on revenue projections to close
an estimated $26.2 billion state budget gap. If State revenue forecasts are not met, the CSU could face an
additional $100 million mid-year reduction. I don’t anticipate this information will be available until
January 2012 at which time I will make sure to communicate to UBC and the campus.

After extensive consideration, I will accept the UBC’s recommendation as submitted on the attached
spreadsheet for the “first” $500 million budget reduction. The additional 12 percent tuition fee increase net
of financial aid funds, which equals to approximately $4.2 million for the campus, will be used to address
the additional$ 150 million budget reduction, and maintain quality and access to CSU Dominguez Hills.

Again, thank you for your leadership as Chair of the UBC. I want to acknowledge your leadership and the
work of the UBC to provide the recommended budget plan.

cc: Cabinet
UBC Members
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