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Goal 1: Promote student graduation and 
success through effective recruitment, transition,
and retention of our diverse student population. 

Goal 3: Expand and support the use of effective, 
innovative teaching and learning environments and pedagogies 
for students both in and out of the classroom.

Goal 5:  Achieve operational and administrative excellence, 
efficiency and effectiveness across all campus divisions.

Goal 6: Effectively promote, publicize and celebrate the 
distinctiveness and many strengths of CSUDH through visible and 
engaging communications and marketing. 

Ensuring Goal Alignment
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Goal 1 
Increase the quality of the student experience 

from inquiry to alumni

Student Affairs Strategic Plan
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Goal 2
Enhance the role and practice of assessment 

within the Division

Student Affairs Strategic Plan
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Goal 3 
Increase training and professional development of 

staff at all levels

Student Affairs Strategic Plan
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Goal 4
Improve communication within the Division, with other 

areas of university, and with external constituents

Student Affairs Strategic Plan
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4-Year Goal 6-Year Goal 2-Year Goal 4-Year Goal

Graduation Initiative 2025

Graduation Rate Goals 2025

2015 Rate 2015 Rate 2015 Rate 2015 Rate
9%

31%

42%

55% 40% 75%

32% 68%

Achievement Gaps
0 points



Building a Culture of Evidence



Assessment in Student Affairs

Areas within student affairs are 
sometimes viewed as “add-ons” or 

non-essential aspects of college life. 

We are building our capacity to assess 
the student learning that takes place as 
a result of students’ participation in a 

range of programs and services.



Assessment in Student Affairs
 Assessment is the systematic collection, review, 

and use of information about programs designed 
for the purpose of improving learning and 
development.

 Assess information gathered from multiple and 
diverse sources in order to develop a deep 
understanding of what students know, 
understand, and can do.

 Assessment results are used to improve 
learning, services, and programs.



Measuring Outcomes & Effectiveness:
Assessment Tools & Resources

Campus Labs
Baseline

Campus Labs 
Collegiate 

Link

EAB 
(Educational 

Advisory 
Board)

Institutional 
Research







Enrollment Management

Outreach and 
School Relations Financial Aid

Records and Registration Admissions
Student 

Information Systems



Strategic Enrollment Management



• Program (academic, co-
curricular, services, support)

• Place (on-site, off-site, 
online, hybrid)

• Price and Revenue (tuition, 
fees, discounts, incentives)

• Promotion (marketing, 
recruitment, web presence)

• Purpose and Identity 
(mission, distinctiveness, 
brand)

• Process (data-informed, 
integrated planning)

Strategic Enrollment Management



Student Life and 
Engagement

Multicultural Affairs
Associated Students, Inc.



Concentrated Focus 

Annual 
Campus-

wide Events 2Clubs and 
Organizations

Leadership 
Programs



CSU Dominguez Hills
Residential Living and Learning
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