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California State University

Dominguez Hills
TR,

OFFICE OF THE PRESIDENT
1000 East Victoria Street « Carson, CA 90747
(310) 243-3301  Fax (310) 243-3858

DATE: January 30, 2018

TO: Dr. Kamal Hamdan, Chair, University Budget Committee
2 Y H

FROM: Dr. Willie'//./”éa‘g%/n, President

SUBJECT: Approved 17/18 Operating Fund & Lottery & 18/19 Student Success Fee
Allocations

I have reviewed your December 13, 2017 memorandum outlining 2017/18 State Operating Fund,
Lottery, and 2018/19 Student Success Fee budget allocations recommended by the University
Budget Committee (UBC) and approve these recommendations with the following
modifications:

$250,000 for a University Incubator will be funded via the State Operating Fund rather than
Student Success Fees. $164,475 in salary costs and $85,525 in benefit costs, totaling $250,000,
of new tenure/tenure-track faculty hiring costs will be funded via Student Success Fees rather
than the State Operating Fund. While a University incubator does support student success,
funding additional tenure/tenure-track faculty positions via Student Success Fees is more
consistent with the intended use of these funds. These modifications are reflected on the attached
spreadsheet.

Similarly, $100K for EAB previously recommended to be funded via Student Success Fees will
be funded via the State Operating Fund and an additional $100K of recommended faculty salary
and benefit costs will be funded by the Student Success Fees rather than the State Operating
Fund. These modifications also are reflected on the attached spreadsheet.

The attached spreadsheet also has been updated to capture costs for data analytics and
infrastructure in salaries and benefits rather than OEE and also captures funding to repay a loan
for campus technology refresh from IT to Centrally Monitored.

In order to maximize allocation of one-time funding in support of university priorities, funding
for newly approved 2017/18 positions will be allocated when the positions are filled rather than
retroactively to the beginning of the fiscal year. As you are aware, $1.7M in one-time salary and
benefit costs for new 2017/18 positions not yet hired is reflected in the UBC recommendations I
received. Any additional salary and benefit savings from newly approved 2017/18 positions will
be allocated towards the campus contributions required for the new Innovation and Instruction
Building, which also will House the College or Business and Public Policy.
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As you may be aware, Governor Brown’s January 2018 state budget for the CSU is significantly
less than CSU budget needs, which includes, in part, funding for. collective bargaining salary
increase and other mandatory costs and providing additional base funding to supporting the 2025
Graduation Initiative. The Governor’s budget also does not provide funding for any additional
enrollment for the CSU. While we anticipate the final 2018/19 budget Governor Brown approves
in June will include additional revenue for the CSU than his January budget, this by no means is
a guarantee and it is important CSUDH continue to plan accordingly.

As a public higher educational institution, external forces such as decisions made by the
governor and legislature will continue to impact university revenue. It is incumbent upon the
University to be more intentional in aligning university budget allocations with our strategic
goals and I encourage UBC to engage during the spring semester in engage in discussions and
actions necessary to fulfill the charge below during spring 2018.

Develop a strategic budgeting approach that aligns resources with planning, including:

A set of guiding principles for strategic budgeting (definitions/guidelines/budget categories,
etc.)

Policies to support strategic budgeting

Framework for evaluating existing base budgets
« Processes that integrate institutional data and assessment with resource requests
o A strategic reserve policy

As this effort moves forward, UBC may find it helpful to reach out to other institutions and/or to
consider engaging short-term assistance in the form of a consultant experienced in moving
organizations to a strategic budgeting model.

Again, I appreciate UBC’s ongoing commitment to advancing the university and look forward to

learning of the outcomes UBC achieves during the spring semester.

cc: University Budget Committee
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