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Approved FY18/19 & FY19/20 Allocations
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New Approved Funding

• President Parham approved both FY18/19 and FY19/20 UBC-
recommended budget allocations without modifications/changes at the 
end of January. 

• Approved FY18/19 allocations for new positions* will occur as positions 
are filled. Salary savings derived from new positions will be held 
centrally to fund one-time needs reflected in the FY18/19 revenue 
projections and budget allocations recommended by UBC and approved 
by President Parham.

• Funding for all other FY18/19 approved allocations has been transferred 
to divisions.

*As previously discussed with UBC, funding for new IT data analytics and application 
development positions has been allocated to the IT Division and is not held centrally. 
Salary savings from these unfilled positions will be used to fund campus IT priorities.
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FY18/19 New Approved Funding 
Funding Source AADHT  Base AADHT  One-Time Total AADHT

Funding Available 3,030,728              1,036,660                   4,067,388                  

Balance 454                        276,223                      276,677                     

AADHT  Base AADHT  One-Time Total AADHT
CM Base Funding Shortfall Mitigation Goal 4. Sustainable Financial Strength 1,610,000            -                               1,610,000               
CM One-Time Base Shortfall Mitigation Goal 4. Sustainable Financial Strength -                           203,437                   203,437                  
CM Mass Notification Rooftop Speakers Goal 5. Administrative Excellence -                           65,000                     65,000                    
CM Early Start Student Support Goal 2. Focus on Student Success -                           120,000                   120,000                  
CM Discover Dominguez Goal 6. Notable Points of Distinction -                           197,000                   197,000                  
CM Presidential Investiture Goal 6. Notable Points of Distinction -                           50,000                     50,000                    
CM Institutional Marketing (Radio) Goal 6. Notable Points of Distinction -                           50,000                     50,000                    

1,610,000            685,437                   2,295,437               
AA Resource Reporting Analyst Goal 3. Innovative Learning Environment 110,000               -                               110,000                  
AA Advising Director & 3 Advisors* Goal 2. Focus on Student Success 345,000               -                               345,000                  

*Reduces AA base deficit Total Academic Affairs 455,000               -                               455,000                  
SA EOP Advisor Goal 2. Focus on Student Success 87,500                 -                               87,500                    
SA ETE Academic Advisor Goal 2. Focus on Student Success 71,774                 -                               71,774                    
SA EOP Advisor Goal 2. Focus on Student Success 95,000                 -                               95,000                    

254,274               -                               254,274                  
AF Risk Manager Goal 4. Sustainable Financial Strength 150,000               -                               150,000                  
AF Safety Specialist/Trainer Goal 5. Administrative Excellence 85,000                 -                               85,000                    
AF Police Evidence Control Specialist Goal 5. Administrative Excellence 58,500                 -                               58,500                    
AF Senior Budget Analyst Goal 4. Sustainable Financial Strength 118,500               -                               118,500                  
AF EHS Testing Equipment Goal 5. Administrative Excellence -                           20,000                     20,000                    
AF EHS Electric Vehicle Goal 5. Administrative Excellence -                           20,000                     20,000                    
AF Electric & Push Carts-Mail Room Goal 5. Administrative Excellence -                           25,000                     25,000                    
AF Vehicle & Equipment (Loan) Goal 5. Administrative Excellence 90,000                 -                               90,000                    
AF Chemical Invent. /Inspect. Licenses Goal 5. Administrative Excellence 10,000                 -                               10,000                    

512,000               65,000                     577,000                  
UA UA Support Coordinator Goal 6. Notable Points of Distinction 64,000                 5,000                       69,000                    
UA Director of Public Affairs Goal 6. Notable Points of Distinction 135,000               5,000                       140,000                  

199,000               10,000                     209,000                  

            3,030,274                     760,437                 3,790,711 

Total Centrally Monitored

Division Commitment and description Strategic Plan Goal/Objective                                

FY 2018/19

FY 2018/19

Total Recommended

Total University Advancement

Total Administration & Finance

Total Student Affairs


UBC 17-18 Requests

				I. 2018/19 Funding Allocations Previously Approved in Conjunction with Multi-Year Plans by UBC & the University President

				Division		Commitment 		Strategic Plan Goal/Objective                                		Personnel Costs		Benefits		OE&E		FY 2018/19

																AADHT BASE		AADHT ONE-TIME		TOTAL AADHT

				IT		Data Analytic, App. Development & Digital Presence (Year 2 of 2)		Strategy 3.C.2: Assess and improve the effective use of instructional technology tools		827,815		422,185		-		1,250,000				1,250,000

				CM		Campus IT Refresh Loan/Debt Service (Year 2 of 4)		Strategy 3.C.2: Assess and improve the effective use of instructional technology tools		-		-		450,000		-		450,000		450,000

				AA		Research, Creative & Scholarly Activities (Year 2 of 2)		Strategy 2.B.3 Implement High Impact Practices (HIPs)		-		-		300,000		300,000		-		300,000

				CM		Deferred Maintenance (Year 2 of 4)		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		250,000		250,000		-		250,000

				TOTAL						827,815		422,185		1,000,000		1,800,000		450,000		2,250,000



				II. 2018/19 Funding Allocations Previously Approved by University President

				Division		Commitment		Strategic Plan Goal/Objective                                		Personnel Costs		Benefits		OE&E		FY 2018/19

																AADHT BASE		AADHT ONE-TIME		TOTAL AADHT

				AA		19 Additional T/TT Faculty Positions		Strategy 1.A.2. Hire and increase  tenure-track faculty 		1,713,377		873,823		-		2,587,200		-		$   2,587,200

				AA		Additional Sections		Strategy 2.A.1. Implement National Model of Student Success		800,554		288,199		-		1,088,753		-		1,088,753

				AF		Chemical Hygiene Officer				72,848		37,152		-		110,000		-		110,000

				CM		Master Plan EIR		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		200,000		-		200,000		200,000

				CM		Facility Renovations		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		825,000		-		825,000		825,000

				CM		Science & Innovation Building Group II Loan (Year 1 of 7)		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		600,000		-		600,000		600,000

				CM		Innovation & Instruction Building (Year 1 of 4)		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		1,400,000		-		1,400,000		1,400,000

				CM		ALC Loan Paytment (Year 3 of 5)		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		292,719		-		292,719		292,719

				TOTAL						2,586,779		1,199,174		3,317,719		3,785,953		3,317,719		7,103,672
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																FY 2018/19						FY 2019/20

								Funding Source		Funding Source						AADHT  Base		AADHT  One-Time		Total AADHT		AADHT  Base		Total AADHT

								Funding Available		Funding Available						3,030,728		1,036,660		4,067,388		N/A		N/A

								Balance		Balance						454		276,223		276,677		N/A		N/A



				Division		Commitment and description		Strategic Plan Goal/Objective                                		Personnel Costs		Benefits		OE&E		FY 2018/19						FY 2019/20

																AADHT  Base		AADHT  One-Time		Total AADHT		AADHT  Base		Total AADHT

				CM		Base Funding Shortfall Mitigation		Goal 4. Sustainable Financial Strength		-		-		1,610,000		1,610,000		-		1,610,000		-		-

				CM		One-Time Base Shortfall Mitigation		Goal 4. Sustainable Financial Strength		-		-		203,437		-		203,437		203,437		-		-

				CM		Mass Notification Rooftop Speakers		Goal 5. Administrative Excellence		-		-		65,000		-		65,000		65,000		-		-

				CM		Early Start Student Support		Goal 2. Focus on Student Success		-		-		120,000		-		120,000		120,000		-		-

				CM		Discover Dominguez		Goal 6. Notable Points of Distinction		-		-		197,000		-		197,000		197,000		-		-

				CM		Presidential Investiture		Goal 6. Notable Points of Distinction		-		-		50,000		-		50,000		50,000		-		-

				CM		Institutional Marketing (Radio)		Goal 6. Notable Points of Distinction		-		-		50,000		-		50,000		50,000		-		-

				Total Centrally Monitored						-		-		2,295,437		1,610,000		685,437		2,295,437		-		-

				AA		Resource Reporting Analyst		Goal 3. Innovative Learning Environment		72,848		37,152		-		110,000		-		110,000		-		-

				AA		Advising Director & 3 Advisors*		Goal 2. Focus on Student Success		228,477		116,523		-		345,000		-		345,000		-		-

				AA		Sponsored Research Analyst		Goal 4. Sustainable Financial Strength		77,483		39,517		-		-		-		-		117,000		117,000

				*Reduces AA base deficit				Total Academic Affairs		378,808		193,192		-		455,000		-		455,000		117,000		117,000

				Pres		Diversity Officer Salary Differential		Goal 6.C.3 Support Diversity		42,384		21,616		-		-		-		-		64,000		64,000

				Pres		Diversity, Harassment & Retaliation (DHR) Officer		Goal 6.C.3 Support Diversity		100,662		51,338		-		-		-		-		152,000		152,000

				Total President's Division						143,046		72,954		-		-		-		-		216,000		216,000

				SA		EOP Advisor		Goal 2. Focus on Student Success		57,947		29,553		-		87,500		-		87,500		-		-

				SA		ETE Academic Advisor		Goal 2. Focus on Student Success		47,532		24,242		-		71,774		-		71,774		-		-

				SA		EOP Advisor		Goal 2. Focus on Student Success		62,914		32,086		-		95,000		-		95,000		-		-

				Total Student Affairs						168,393		85,881		-		254,274		-		254,274		-		-

				AF		Risk Manager		Goal 4. Sustainable Financial Strength		99,338		50,662		-		150,000		-		150,000		-		-

				AF		Safety Specialist/Trainer		Goal 5. Administrative Excellence		56,291		28,709		-		85,000		-		85,000		-		-

				AF		Police Evidence Control Specialist		Goal 5. Administrative Excellence		38,742		19,758		-		58,500		-		58,500		-		-

				AF		Senior Budget Analyst		Goal 4. Sustainable Financial Strength		78,477		40,023		-		118,500		-		118,500		-		-

				AF		Facilities Space Planner		Goal 3. Innovative Learning Environment		56,291		28,709		-		-		-		-		85,000		85,000

				AF		Community Service Officers		Goal 5. Administrative Excellence		89,760		1,152		3,400		-		-		-		94,312		94,312

				AF		Theatre Maintenance Technician		Goal 5. Administrative Excellence		46,358		23,642		-		-		-		-		70,000		70,000

				AF		EHS Testing Equipment		Goal 5. Administrative Excellence		-		-		20,000		-		20,000		20,000		-		-

				AF		EHS Electric Vehicle		Goal 5. Administrative Excellence		-		-		20,000		-		20,000		20,000		-		-

				AF		Electric & Push Carts-Mail Room		Goal 5. Administrative Excellence		-		-		20,000		-		25,000		25,000		-		-

				AF		Vehicle & Equipment (Loan)		Goal 5. Administrative Excellence		-		-		90,000		90,000		-		90,000		-		-

				AF		Chemical Invent. /Inspect. Licenses		Goal 5. Administrative Excellence		-		-		30,000		10,000		-		10,000		20,000		20,000

				Total Administration & Finance						465,257		192,655		183,400		512,000		65,000		577,000		269,312		269,312

				UA		UA Support Coordinator		Goal 6. Notable Points of Distinction		42,384		21,616		5,000		64,000		5,000		69,000		-		-

				UA		Director of Public Affairs		Goal 6. Notable Points of Distinction		89,404		45,596		5,000		135,000		5,000		140,000		-		-

				UA		UA Development Coordinator		Goal 6. Notable Points of Distinction		42,384		21,616		-		-		-		-		64,000		64,000

				Total University Advancement						174,172		88,828		10,000		199,000		10,000		209,000		64,000		64,000



				Total Recommended						1,329,676		633,510		2,488,837		3,030,274		760,437		3,790,711		666,312		666,312
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FY19/20 New Approved Funding

FY 2019/20

AADHT  Base
AA Sponsored Research Analyst Goal 4. Sustainable Financial Strength 117,000               

Total Academic Affairs 117,000               
Pres Chief Diversity Officer Salary Differential Goal 6.C.3 Support Diversity 64,000                 
Pres Diversity, Harassment & Retaliation 

(DHR) Officer
Goal 6.C.3 Support Diversity 152,000               

216,000               
AF Facilities Space Planner Goal 3. Innovative Learning Environment 85,000                 
AF Community Service Officers Goal 5. Administrative Excellence 94,312                 
AF Theatre Maintenance Technician Goal 5. Administrative Excellence 70,000                 
AF Chemical Invent. /Inspection Licenses Goal 5. Administrative Excellence 20,000                 

269,312               
UA UA Development Coordinator Goal 6. Notable Points of Distinction 64,000                 

64,000                 

               666,312 

Division Commitment and description Strategic Plan Goal/Objective                                

Total

Total University Advancement

Total Administration & Finance

Total President's Division


UBC 17-18 Requests

				I. 2018/19 Funding Allocations Previously Approved in Conjunction with Multi-Year Plans by UBC & the University President

				Division		Commitment 		Strategic Plan Goal/Objective                                		Personnel Costs		Benefits		OE&E		FY 2018/19

																AADHT BASE		AADHT ONE-TIME		TOTAL AADHT

				IT		Data Analytic, App. Development & Digital Presence (Year 2 of 2)		Strategy 3.C.2: Assess and improve the effective use of instructional technology tools		827,815		422,185		-		1,250,000				1,250,000

				CM		Campus IT Refresh Loan/Debt Service (Year 2 of 4)		Strategy 3.C.2: Assess and improve the effective use of instructional technology tools		-		-		450,000		-		450,000		450,000

				AA		Research, Creative & Scholarly Activities (Year 2 of 2)		Strategy 2.B.3 Implement High Impact Practices (HIPs)		-		-		300,000		300,000		-		300,000

				CM		Deferred Maintenance (Year 2 of 4)		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		250,000		250,000		-		250,000

				TOTAL						827,815		422,185		1,000,000		1,800,000		450,000		2,250,000



				II. 2018/19 Funding Allocations Previously Approved by University President

				Division		Commitment		Strategic Plan Goal/Objective                                		Personnel Costs		Benefits		OE&E		FY 2018/19

																AADHT BASE		AADHT ONE-TIME		TOTAL AADHT

				AA		19 Additional T/TT Faculty Positions		Strategy 1.A.2. Hire and increase  tenure-track faculty 		1,713,377		873,823		-		2,587,200		-		$   2,587,200

				AA		Additional Sections		Strategy 2.A.1. Implement National Model of Student Success		800,554		288,199		-		1,088,753		-		1,088,753

				AF		Chemical Hygiene Officer				72,848		37,152		-		110,000		-		110,000

				CM		Master Plan EIR		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		200,000		-		200,000		200,000

				CM		Facility Renovations		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		825,000		-		825,000		825,000

				CM		Science & Innovation Building Group II Loan (Year 1 of 7)		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		600,000		-		600,000		600,000

				CM		Innovation & Instruction Building (Year 1 of 4)		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		1,400,000		-		1,400,000		1,400,000

				CM		ALC Loan Paytment (Year 3 of 5)		Strategy: 3.A.1 Renovate or create learning spaces, including classrooms, labs, studios and other gathering spaces		-		-		292,719		-		292,719		292,719

				TOTAL						2,586,779		1,199,174		3,317,719		3,785,953		3,317,719		7,103,672
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				   2018/19 Funding Recommendations-University Budget Committee												FY 2018/19						FY 2019/20

										Funding Source						AADHT  Base		AADHT  One-Time		Total AADHT		AADHT  Base		Total AADHT

										Funding Available						3,030,728		1,036,660		4,067,388		N/A		N/A

										Balance						454		276,223		276,677		N/A		N/A



				Division		Commitment and description		Strategic Plan Goal/Objective                                		Personnel Costs		Benefits		OE&E		FY 2018/19						FY 2019/20

																AADHT  Base		AADHT  One-Time		Total AADHT		AADHT  Base		Total AADHT

				CM		Base Funding Shortfall Mitigation		Goal 4. Sustainable Financial Strength		-		-		1,610,000		1,610,000		-		1,610,000		-		-

				CM		One-Time Base Shortfall Mitigation		Goal 4. Sustainable Financial Strength		-		-		203,437		-		203,437		203,437		-		-

				CM		Mass Notification Rooftop Speakers		Goal 5. Administrative Excellence		-		-		65,000		-		65,000		65,000		-		-

				CM		Early Start Student Support		Goal 2. Focus on Student Success		-		-		120,000		-		120,000		120,000		-		-

				CM		Discover Dominguez		Goal 6. Notable Points of Distinction		-		-		197,000		-		197,000		197,000		-		-

				CM		Presidential Investiture		Goal 6. Notable Points of Distinction		-		-		50,000		-		50,000		50,000		-		-

				CM		Institutional Marketing (Radio)		Goal 6. Notable Points of Distinction		-		-		50,000		-		50,000		50,000		-		-

				Total Centrally Monitored						-		-		2,295,437		1,610,000		685,437		2,295,437		-		-

				AA		Resource Reporting Analyst		Goal 3. Innovative Learning Environment		72,848		37,152		-		110,000		-		-		-		-

				AA		Advising Director & 3 Advisors*		Goal 2. Focus on Student Success		228,477		116,523		-		345,000		-		-		-		-

				AA		Sponsored Research Analyst		Goal 4. Sustainable Financial Strength		77,483		39,517		-		-		-		-		117,000		117,000

								Total Academic Affairs		378,808		193,192		-		455,000		-		-		117,000		117,000

				Pres		Chief Diversity Officer Salary Differential		Goal 6.C.3 Support Diversity		42,384		21,616		-		-		-		-		64,000		64,000

				Pres		Diversity, Harassment & Retaliation (DHR) Officer		Goal 6.C.3 Support Diversity		100,662		51,338		-		-		-		-		152,000		152,000

				Total President's Division						143,046		72,954		-		-		-		-		216,000		216,000

				SA		EOP Advisor		Goal 2. Focus on Student Success		57,947		29,553		-		87,500		-		87,500		-		-

				SA		ETE Academic Advisor		Goal 2. Focus on Student Success		47,532		24,242		-		71,774		-		71,774		-		-

				SA		EOP Advisor		Goal 2. Focus on Student Success		62,914		32,086		-		95,000		-		95,000		-		-

				Total Student Affairs						168,393		85,881		-		254,274		-		254,274		-		-

				AF		Risk Manager		Goal 4. Sustainable Financial Strength		99,338		50,662		-		150,000		-		150,000		-		-

				AF		Safety Specialist/Trainer		Goal 5. Administrative Excellence		56,291		28,709		-		85,000		-		85,000		-		-

				AF		Police Evidence Control Specialist		Goal 5. Administrative Excellence		38,742		19,758		-		58,500		-		58,500		-		-

				AF		Senior Budget Analyst		Goal 4. Sustainable Financial Strength		78,477		40,023		-		118,500		-		118,500		-		-

				AF		Facilities Space Planner		Goal 3. Innovative Learning Environment		56,291		28,709		-		-		-		-		85,000		85,000

				AF		Community Service Officers		Goal 5. Administrative Excellence		89,760		1,152		3,400		-		-		-		94,312		94,312

				AF		Theatre Maintenance Technician		Goal 5. Administrative Excellence		46,358		23,642		-		-		-		-		70,000		70,000

				AF		EHS Testing Equipment		Goal 5. Administrative Excellence		-		-		20,000		-		20,000		20,000		-		-

				AF		EHS Electric Vehicle		Goal 5. Administrative Excellence		-		-		20,000		-		20,000		20,000		-		-

				AF		Electric & Push Carts-Mail Room		Goal 5. Administrative Excellence		-		-		20,000		-		25,000		25,000		-		-

				AF		Vehicle & Equipment (Loan)		Goal 5. Administrative Excellence		-		-		90,000		90,000		-		90,000		-		-

				AF		Chemical Invent. /Inspection Licenses		Goal 5. Administrative Excellence		-		-		30,000		10,000		-		10,000		20,000		20,000

				Total Administration & Finance						465,257		192,655		183,400		512,000		65,000		577,000		269,312		269,312

				UA		UA Support Coordinator		Goal 6. Notable Points of Distinction		42,384		21,616		5,000		64,000		5,000		69,000		-		-

				UA		Director of Public Affairs		Goal 6. Notable Points of Distinction		89,404		45,596		5,000		135,000		5,000		140,000		-		-

				UA		UA Development Coordinator		Goal 6. Notable Points of Distinction		42,384		21,616		-		-		-		-		64,000		64,000

				Total University Advancement						174,172		88,828		10,000		199,000		10,000		209,000		64,000		64,000



				Total						1,329,676		633,510		2,488,837		3,030,274		760,437		3,335,711		666,312		666,312









Governor’s January FY19/20 
Budget Proposal for CSU
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$300 million in new recurring funds:

• $193 million compensation increases & mandatory costs.

• $62 million for enrollment growth (2% vs. requested 5%).
o 7,295 FTES

• $45 million for graduation initiative vs. $75 million.

• $250,000 for project rebound.

• $7 million to Dept. of Social Services to support CSU students 
& employees with legal immigration assistance now base.

Governor's FY19/20 January Budget Proposal for CSU 

2



• $247 million one-time (vs. base) for deferred maintenance & 
expansion of on-campus childcare.

• $15 million one-time to support the Basic Needs Initiative, 
which addresses student food insecurity and homelessness

• $121.6 million increase to Cal Grant for parent-students & 
increases in Cal Grant A & B awards up to $6K, Cal Grant C 
awards up to $4K. $9.6 million for additional competitive Cal 
Grants for a total of 30,000 awards.

• $2 million one-time for CO to undertake a review of a potential 
CSU campus in San Joaquin County, likely in Stockton.

3

Governor's FY19/20 January Budget Proposal (continued)



Expectations:
• Tuition will remain unchanged.
• Enrollment will be increased.
• Time to degree will be improved.
• In-depth conversation between the Administration & the 

Trustees regarding four broad goals:
o Providing fiscal certainty for students and their families
o Increasing access and improving student success
o Creating a more cost-efficient CSU
o Improving the link between higher education and skills 

needed for the economy now and in the future

4

Governor's FY19/20 January Budget Proposal (continued)



CSU Preliminary FY19/20 
Budget Allocation Memo

https://www2.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2019-
01_Preliminary_Budget_Allocations_Memo.pdf
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https://www2.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2019-01_Preliminary_Budget_Allocations_Memo.pdf


FY19/20 Enrollment Increase Allocations

• 6,929 of 7,295 new FTES allocated to campuses.

• Holds 366 centrally to allocate in the final budget memo when 
better info. is available on redirected student enrollment.

• $12.6 million of enrollment funding recognizes increasing AUL also 
increases costs but does not generate additional tuition revenue. 
Funding is distributed based on campus pro-rata share of 
undergraduate average unit load (AUL) improvements fall 2016 to 
fall 2018.   

12



FY19/20 Graduation Initiative Allocations

FY19/20 Graduation Initiative 2025 funds allocated as follows: 
• $15 million base increases of $625,000 per campus & CO for 

system-wide provisions managed centrally.

• $25 million based on the number of students eligible for Pell in 
2017-18.

• $5 million for progress on leading indicators to close equity gaps, 
based on AUL increases by underrepresented minority students fall 
2016 to fall 2018.  

The methodology acknowledges differing levels of financial investment will be required to eliminate equity gaps. 

The methodology is not intended to serve as a campus expenditure plan. Each campus may use funds in support 
of their graduation initiative goals, including offering additional high-demand course sections to increase average 
unit load and additional academic and student support services. 
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CSUDH Preliminary FY19/20 
Budget Projections
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CSUDH Preliminary FY19/20 Budget Adjustments*

Note: Compensation and Benefits includes:
     $4.0M compensation increases
     $193K health insurance increases
     $265K minimum wage increases
     $467K unfunded retirement costs above state funding levels

* https://www2.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-
coded-memos/B_2019-01_Preliminary-Budget-Allocations_Attachments.pdf
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Mandatory Costs & Earmarks Base One-Time
Compensation and Benefits 4,954,000              -
Operations & Maintenance of New Facilities 1,273,000              -

6,227,000             -
Enrollment Growth & Graduation Initiative

Funded Enrollment Growth (379 FTES) - General Fund 2,738,000              -
Funded Enrollment Growth (379 FTES) - Tuition Revenue 1,553,000              -
Enrollment Funding-Average Unit Load Increase 496,000                 -
Graduation Initiative 2025 1,899,000              -

6,686,000             -

12,913,000           -

Total Mandatory Costs/Earmarks

Total Enrollment & Grad Initiative

State Revenue & Tuition Adjustments

Total State Revenue & Tuition Adjustments

https://www2.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2019-01_Preliminary-Budget-Allocations_Attachments.pdf

2019-20

				2019-20 Preliminary Budget Allocations





		State Revenue & Tuition Adjustments

		Mandatory Costs & Earmarks				Base		One-Time

				Compensation and Benefits		4,954,000		-

				Operations & Maintenance of New Facilities		1,273,000		-

		Total Mandatory Costs/Earmarks				6,227,000		-

		Enrollment Growth & Graduation Initiative

				Funded Enrollment Growth (379 FTES) - General Fund		2,738,000		-

				Funded Enrollment Growth (379 FTES) - Tuition Revenue		1,553,000		-

				Enrollment Funding-Average Unit Load Increase		496,000		-

				Graduation Initiative 2025		1,899,000		-

		Total Enrollment & Grad Initiative				6,686,000		-



		Total State Revenue & Tuition Adjustments				13,372,000		-



		Note: Compensation and Benefits includes:

				     $4.0M compensation increases

				     $193K health insurance increases

				     $265K minimum wage increases

				     $467K unfunded retirement costs above state funding levels



				Expenditure Commitments		Base		One-Time

				2019/20 UBC-Recommended/President-Approved Commitments		916,312		2,742,710

				Base Deficit		1,816,300		566,888

				Presidential Initiatives				1,000,000

						2,732,612		4,309,598



				Base Commitments include positions and deferred maintenance
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2019-20

				2019-20 Preliminary Budget Allocations





		State Revenue & Tuition Adjustments

		Mandatory Costs & Earmarks				Base		One-Time

				Compensation and Benefits		4,954,000		-								Revenue After Mandatory Costs		Base		One-Time

				Operations & Maintenance of New Facilities		1,273,000		-								New Enrollment & Grad Initiative		6,686,000		-

		Total Mandatory Costs/Earmarks				6,227,000		-								Minimum Wage Increases		$265,000		-

		Enrollment Growth & Graduation Initiative														New Facility Maintenance		-		636,500				318250

				Funded Enrollment Growth (379 FTES) - General Fund		2,738,000		-								Salary Savings FY20-21 Faculty Base Set-Aside		-		2,815,912

				Funded Enrollment Growth (379 FTES) - Tuition Revenue		1,553,000		-								Total Revenue After Mandatory Costs		6,951,000		3,452,412

				Enrollment Funding-Average Unit Load Increase		496,000		-

				Graduation Initiative 2025		1,899,000		-								Expenses/Commitments		Base		One-Time

		Total Enrollment & Grad Initiative				6,686,000		-								Base Budget Deficit		(1,816,300)		-

																Presidential Initiatives		-		(1,000,000)

		Total State Revenue & Tuition Adjustments				12,913,000		-								Deferred Maintenance 		(250,000)		-

																IT Refresh Loan		-		(450,000)

		Note: Compensation and Benefits includes:														S&I Equipment Loan		-		(600,000)

				     $4.0M compensation increases												II Buidling Contribution		-		(1,400,000)

				     $193K health insurance increases												ALC Loan		-		(292,719)

				     $265K minimum wage increases												2019/20 Base Funding Priorities 		(666,312)		-				(6,465,174)

																Centrally-Monitored Commitments				(585,955)

				     $467K for unfunded retirement costs above state funding levels												20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

																Additional Sections		-		(1,500,000)		-206.6115702479				1760		7260

																Total Expenses/Commitments		(5,548,524)		(5,828,674)

				Expenditure Commitments		Base		One-Time

				2019/20 UBC-Recommended/President-Approved Commitments		916,312		2,742,710								Balance Available for Allocation		1,402,476		(2,376,262)

				Base Deficit		1,816,300		566,888

				Presidential Initiatives				1,000,000																		2733895

						2,732,612		4,309,598

				Base Commitments include positions and deferred maintenance
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Sheet1



		Revenue After Mandatory Costs/Earmarks +  Preliminary Potential* Campus Revenue Adjustments		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000

		Minimum Wage Increases		265,000

		New Facility Maintenance		-		636,500

		Over Enrollment-Tuition Revenue				1,370,000

		FY18/19 Carryforward				3,692,174

		Salary Savings FY20/21 T/TT Faculty Positions Base Set-Aside				2,815,912

		Total		6,951,000		8,514,586



		Expenses/Commitments		Base		One-Time

		20 T/TT Faculty Positions FY20/21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)

		Base Budget Deficit		(1,958,865)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(877,955)

		Total Expenses/Commitments		(5,691,089)		(4,620,674)



		Balance Available for Allocation		1,259,911		3,893,912





		Revenue After Mandatory Costs/Earmarks		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000		-

		Total Revenue After Mandatory Costs		6,686,000



		Expenses/Commitments		Base		One-Time

		Base Budget Deficit		(1,958,865)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(877,955)						-292,000		(1,169,955)

		Total Expenses/Commitments		(2,875,177)		(4,620,674)



		Balance Available for Allocation		3,810,823		(4,620,674)



				Base		One-Time

		Balance After Earmarks & Commitments		3,810,823		(4,620,674)



		Preliminary Instructional Costs/Needs		Base		One-Time

		20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)						-6120674

		Adjusted Balance Available for Allocation		994,911		($6,120,674)
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CSUDH FY19/20 Commitments

Description Base One-Time
Elimination of Residual Base Budget Deficit 1,816,300       
Presidential Initiatives 1,000,000
Deferred Maintenance (Year 3 of 4) 250,000
Campus Technology Refresh/IT Equipment Loan (Year 2 of 4) 450,000
Science & Innovation Building Group II Equipment Loan (Year 2 of 7) 600,000
Innovation Instruction & CBAPP Building Contribution (Year 2 of 4) 1,400,000
ALC Loan (Year 4 of 5) 292,719
FY19/20 Base Funding Priorities Approved January 2019 666,312

Total 2,732,612       3,742,719       

*

* Remaining base deficit adjusted to $1,967,835 


Sheet1





		Description 		Base		One-Time

		Elimination of Residual Base Budget Deficit		1,816,300

		Presidential Initiatives				1,000,000

		Deferred Maintenance (Year 3 of 4)		250,000

		Campus Technology Refresh/IT Equipment Loan (Year 2 of 4)				450,000

		Science & Innovation Building Group II Equipment Loan (Year 2 of 7)				600,000

		Innovation Instruction & CBAPP Building Contribution (Year 2 of 4)				1,400,000

		ALC Loan (Year 4 of 5)				292,719

		FY19/20 Base Funding Priorities Approved January 2019		666,312

		Total		2,732,612		3,742,719







		Description 		Base		One-Time

		Educational Partnership Coordinator  100% time and effort 		83,600

		African American Initiative - Operating Expenses (Super Saturday, Umoja Day, Buses, Supplies ) 		76,000

		New Student Orientation (NSO) - Parking for all recruitment and yield events                                          		7,500

		Psychologist - SSP, AR I		113,600

		Retention Data and Communication Specialist		121,600

		Staff Writer 		91,200

		Communication Student(s)		15,000

		Office of Student Life (OSL) Administrative Analyst Specialist		59,973

		Assistant Dean of Students for Community Standards SSPIV		89,230

		Health & Strength Skills Coordinator SSPIII		78,213

		Cameras, Video Servers, & Storage for PD (Year 2 of 2)		50,000		250,000

		Data Center Equipment & Cloud Migration (Year 2 of 2)		175,000		300,000

		Wi-Fi (Year 2 of 2)		10,000		325,000

		Police Vehicle Replacement				83,600

		7 IT Staffing in Operational Areas		830,000

		Title IX Analyst (Not Anymore and Skillport Administration)		62,876

		Four Student Assistants (1=Procurement, 3= Logistics)				$56,300

		Administrative Support Assistant - VPAF 		53,200

		Logistics Manager		100,000

		Custodial Supervisor/Manager		100,000

		Sr. Financial Analyst		120,000

		Admin Analyst Risk Management		80,000

		Elevator Repair				250,000

		Paint Exterior One Building				125,000

		Roof Repair and Replacement 				250,000

		Renovate Six Classrooms				300,000







































































				2,316,992		1,939,900





		Description 		Base		One-Time

		Space for current CSUDH TRIO students to meet, study, and host workshops

		Assistant Director of Admissions to oversee admissions evaluation and transfer credit		92,300

		Admissions Evaluator		60,800

		Customer Service SSP 1 Staff for transition to one - stop (2) 40,000 per staff		121,600

		SSPIII Financial Aid Specilist		91,200

		Data Analytics Infrastructure (Year 2 of 2)		125,000		250,000

		Research & Creative Scholarly Work (Year 2 of 3)				165,000

		Instructional Technology (various software - MATLAB, etc) (Year 2 of 2)		25,000

		Custodian - Housing Phase III		58,357

Wayne Nishioka: Wayne Nishioka:
Per email from C. McAlpine 8/27/18

		Maint. Mechanic - Housing Phase III		101,309

Wayne Nishioka: Wayne Nishioka:
Per email from C. McAlpine 8/27/18

		Locksmith - Housing Phase III		101,309

Wayne Nishioka: Wayne Nishioka:
Per email from C. McAlpine 8/27/18

		Grounds worker - Housing Phase III		65,556

Wayne Nishioka: Wayne Nishioka:
Per email from C. McAlpine 8/27/18

		4 Custodians - Science Building		224,000

		Building Service Engineer - Science Bldg		105,700

		Plumber - Science Building		105,700

		Electrician - Science Building		105,700

		Student Account - Accounting Tech III		63,420

		2 Custodians		104,000

		3% enrollment growth		3,063,600

		Innovation and Instriuction Building (year 3 of 5)				500,000

		Misc Improvements to facilities		500,000

		Additional Salaries-Life Skills/merit increases		100,000

		Travel Increase-increase Per Diem for SA to $35/day		50,000

		Game Day-CCAA will be increasing the cost of officials		1,600

		Gym Floor refinishing				44,000

		1-Director of Alumni Relations: Salary $90K w/o benefits, $10K annual operations, + $5K One-Time Costs		145,900		5,000

		1-Administrative Assistant Development: Salary $45K w/o benefits, + $5K On-Time Costs		67,950		5,000

				5,480,001		969,000





		Description 		Base		One-Time

		Educational Partnerships Administrative Support 100% time and effort 		45,000

		CMMS Annual License		36,000		 

		Facilities Enterprise Space Planning (MetaBIM) Annual Maintenance Fee		30,000		 

		Position Management /Hyperion + Year 1 of 3 License for 10 users ($50k/year)				95,000

		Electric Mail Cart (current model 2000)				20,000

		Sexual Assault & Dating Violence Prevention Educator		60,400

		DHR Administrator		152,000

		Electric Forklift (current model 2003)				45,000

		Restore non-faculty staffing (year 2 of 3)		400,000

		Writing Across the Curriculum (year 2 of 4)				500,000

		Graduate education (year 2 of 4)				350,000

		New T/TT faculty positions		2,900,000

		1-Director of Corporate Partnerships: Salary $90K w/o benefits, $10K annual operations, + $5K One-Time Costs				5,000

		Minimum Wage Increase		16,800

		New Presidential Transition-0.25% OE&E Increase				40,170

		1-Director of Corporate Partnerships: Salary $90K w/o benefits, $10K annual operations, + $5K One-Time Costs				5,000



















				3,640,200		1,060,170



				14,169,805		7,711,789
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Base Deficits* After FY 18/19 Allocations

*Reflects additional revenue needed to fund base deficit elimination approved by President Hagan

DIVISION
DEFICITS AFTER FY17/18 

ALLOCATIONS
FY18/19 ALLOCATIONS 

TOWARDS DEFICITS
REMAINING DEFICITS

ACADEMIC AFFAIRS (1,450,747.00)$                               678,477.00$                                     (772,270.00)$                                   
ATHLETICS (571,551.00)$                                   571,551.00$                                     -$                                                    
IT (1,342,118.00)$                               350,000.00$                                     (992,118.00)$                                   
CENTRALLY MONITORED (443,447.00)$                                   240,000.00$                                     (203,447.00)$                                   

(3,807,863.00)$                               1,840,028.00$                                 (1,967,835.00)$                               
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Preliminary Projections After Earmarks & Commitments

Does include funding for new T/TT faculty or additional sections to accommodate enrollment growth

Revenue After Mandatory Costs/Earmarks Base One-Time
New Enrollment & Grad Initiative 6,686,000     -

Total Revenue After Mandatory Costs 6,686,000     

Expenses/Commitments Base One-Time
Base Budget Deficit (1,967,835)  -
Presidential Initiatives - (1,000,000)
Deferred Maintenance (250,000) -
IT Refresh Loan - (450,000)
S&I Equipment Loan - (600,000)
II Buidling Contribution - (1,400,000)
ALC Loan - (292,719)
FY19/20 Base Funding Priorities (666,312) -
Centrally-Monitored Commitments (877,955)

Total Expenses/Commitments (2,884,147) (4,620,674)

Balance Available for Allocation 3,801,853 (4,620,674)  


2019-20

				2019-20 Preliminary Budget Allocations





		State Revenue & Tuition Adjustments

		Mandatory Costs & Earmarks				Base		One-Time

				Compensation and Benefits		4,954,000		-								Revenue After Mandatory Costs		Base		One-Time

				Operations & Maintenance of New Facilities		1,273,000		-								New Enrollment & Grad Initiative		6,686,000		-

		Total Mandatory Costs/Earmarks				6,227,000		-								Minimum Wage Increases		$265,000		-

		Enrollment Growth & Graduation Initiative														New Facility Maintenance		-		636,500				318250

																18-19 Carryforward*				3,692,174

				Funded Enrollment Growth (379 FTES) - General Fund		2,738,000		-								Salary Savings FY20-21 Faculty Base Set-Aside		-		2,815,912

				Funded Enrollment Growth (379 FTES) - Tuition Revenue		1,553,000		-								Total Revenue After Mandatory Costs		6,951,000		7,144,586

				Enrollment Funding-Average Unit Load Increase		496,000		-

				Graduation Initiative 2025		1,899,000		-								Expenses/Commitments		Base		One-Time

		Total Enrollment & Grad Initiative				6,686,000		-								Base Budget Deficit		(1,816,300)		-

																Presidential Initiatives		-		(1,000,000)

		Total State Revenue & Tuition Adjustments				13,372,000		-								Deferred Maintenance 		(250,000)		-

																IT Refresh Loan		-		(450,000)

		Note: Compensation and Benefits includes:														S&I Equipment Loan		-		(600,000)

				     $4.0M compensation increases												II Buidling Contribution		-		(1,400,000)

				     $193K health insurance increases												ALC Loan		-		(292,719)

				     $265K minimum wage increases												2019/20 Base Funding Priorities 		(666,312)		-				(6,465,174)

																Centrally-Monitored Commitments				(585,955)

				     $467K for unfunded retirement costs above state funding levels												20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

																Additional Sections		-		(1,500,000)		-206.6115702479				1760		7260

																Total Expenses/Commitments		(5,548,524)		(5,828,674)

				Expenditure Commitments		Base		One-Time

				2019/20 UBC-Recommended/President-Approved Commitments		916,312		2,742,710								Balance Available for Allocation		1,402,476		1,315,912

				Base Deficit		1,816,300		566,888

				Presidential Initiatives				1,000,000																		2733895

						2,732,612		4,309,598

				Base Commitments include positions and deferred maintenance
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Sheet1



		Revenue After Mandatory Costs/Earmarks +  Preliminary Campus Revenue Projections		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000

		Minimum Wage Increases		$265,000

		New Facility Maintenance		-		636,500

		Over Enrollment-Tuition Revenue				1,370,000

		FY18/19 Carryforward*				3,692,174

		Salary Savings FY20/21 Faculty Base Set-Aside				2,815,912

		Total Revenue After Mandatory Costs		6,951,000		8,514,586



		Expenses/Commitments		Base		One-Time

		20 T/TT Faculty FY20/21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)

		Base Budget Deficit		(1,958,865)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(585,955)

		Total Expenses/Commitments		(5,691,089)		(4,328,674)



		Balance Available for Allocation		1,259,911		4,185,912





		Revenue After Mandatory Costs/Earmarks		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000		-

		Total Revenue After Mandatory Costs		6,686,000



		Expenses/Commitments		Base		One-Time

		Base Budget Deficit		(1,967,835)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(877,955)						-292,000		(1,169,955)

		Total Expenses/Commitments		(2,884,147)		(4,620,674)



		Balance Available for Allocation		3,801,853		(4,620,674)



				Base		One-Time

		Balance After Earmarks & Commitments		3,810,823		(4,328,674)



		Preliminary Instructional Costs/Needs		Base		One-Time

		20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)

		Adjusted Balance Available for Allocation		985,941		(5,828,674)
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Preliminary Projections After Potential Instructional Costs*

Base One-Time
Balance After Earmarks & Commitments 3,810,823 (4,620,674)

Preliminary Instructional Costs/Needs Base One-Time
20 T/TT Faculty FY 20-21 Base Set-Aside (2,815,912)
Additional Sections (1,500,000)

Adjusted Balance Available for Allocation 994,911 ($6,120,674)

* This information is provided only for illustration purposes. Further analysis is required to 
accurately estimate potential FY20/21 T/TT faculty position costs and additional section 
requirements.


2019-20

				2019-20 Preliminary Budget Allocations





		State Revenue & Tuition Adjustments

		Mandatory Costs & Earmarks				Base		One-Time

				Compensation and Benefits		4,954,000		-								Revenue After Mandatory Costs		Base		One-Time

				Operations & Maintenance of New Facilities		1,273,000		-								New Enrollment & Grad Initiative		6,686,000		-

		Total Mandatory Costs/Earmarks				6,227,000		-								Minimum Wage Increases		$265,000		-

		Enrollment Growth & Graduation Initiative														New Facility Maintenance		-		636,500				318250

																18-19 Carryforward*				3,692,174

				Funded Enrollment Growth (379 FTES) - General Fund		2,738,000		-								Salary Savings FY20-21 Faculty Base Set-Aside		-		2,815,912

				Funded Enrollment Growth (379 FTES) - Tuition Revenue		1,553,000		-								Total Revenue After Mandatory Costs		6,951,000		7,144,586

				Enrollment Funding-Average Unit Load Increase		496,000		-

				Graduation Initiative 2025		1,899,000		-								Expenses/Commitments		Base		One-Time

		Total Enrollment & Grad Initiative				6,686,000		-								Base Budget Deficit		(1,816,300)		-

																Presidential Initiatives		-		(1,000,000)

		Total State Revenue & Tuition Adjustments				13,372,000		-								Deferred Maintenance 		(250,000)		-

																IT Refresh Loan		-		(450,000)

		Note: Compensation and Benefits includes:														S&I Equipment Loan		-		(600,000)

				     $4.0M compensation increases												II Buidling Contribution		-		(1,400,000)

				     $193K health insurance increases												ALC Loan		-		(292,719)

				     $265K minimum wage increases												2019/20 Base Funding Priorities 		(666,312)		-				(6,465,174)

																Centrally-Monitored Commitments				(585,955)

				     $467K for unfunded retirement costs above state funding levels												20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

																Additional Sections		-		(1,500,000)		-206.6115702479				1760		7260

																Total Expenses/Commitments		(5,548,524)		(5,828,674)

				Expenditure Commitments		Base		One-Time

				2019/20 UBC-Recommended/President-Approved Commitments		916,312		2,742,710								Balance Available for Allocation		1,402,476		1,315,912

				Base Deficit		1,816,300		566,888

				Presidential Initiatives				1,000,000																		2733895

						2,732,612		4,309,598

				Base Commitments include positions and deferred maintenance
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		Revenue After Mandatory Costs/Earmarks +  Preliminary Campus Revenue Projections		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000

		Minimum Wage Increases		$265,000

		New Facility Maintenance		-		636,500

		Over Enrollment-Tuition Revenue				1,370,000

		FY18/19 Carryforward*				3,692,174

		Salary Savings FY20/21 Faculty Base Set-Aside				2,815,912

		Total Revenue After Mandatory Costs		6,951,000		8,514,586



		Expenses/Commitments		Base		One-Time

		20 T/TT Faculty FY20/21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)

		Base Budget Deficit		(1,958,865)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(877,955)

		Total Expenses/Commitments		(5,691,089)		(4,620,674)



		Balance Available for Allocation		1,259,911		3,893,912





		Revenue After Mandatory Costs/Earmarks		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000		-

		Total Revenue After Mandatory Costs		6,686,000



		Expenses/Commitments		Base		One-Time

		Base Budget Deficit		(1,958,865)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(877,955)						-292,000		(1,169,955)

		Total Expenses/Commitments		(2,875,177)		(4,620,674)



		Balance Available for Allocation		3,810,823		(4,620,674)



				Base		One-Time

		Balance After Earmarks & Commitments		3,810,823		(4,620,674)



		Preliminary Instructional Costs/Needs		Base		One-Time

		20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)						-6120674

		Adjusted Balance Available for Allocation		994,911		($6,120,674)











Preliminary Potential Strategies 
to Maximize Available Funding

20



21

Preliminary Potential Strategies to Maximize Available Funding*

Revenue After Mandatory Costs/Earmarks +  Preliminary 
Potential* Campus Revenue Adjustments Base One-Time
New Enrollment & Grad Initiative 6,686,000
Minimum Wage Increases 265,000
New Facility Maintenance - 636,500
Over Enrollment-Tuition Revenue 1,370,000
FY18/19 Carryforward 3,692,174
Salary Savings FY20/21 T/TT Faculty Positions Base Set-Aside 2,815,912

Total 6,951,000     8,514,586

* This information is provided only for illustration purposes. Further analysis is required to 
accurately estimate potential campus revenue adjustments, including over enrollment tuition 
revenue, FY18/19 carryforward, and salary savings from FY20/21 T/TT faculty positions.


2019-20

				2019-20 Preliminary Budget Allocations





		State Revenue & Tuition Adjustments

		Mandatory Costs & Earmarks				Base		One-Time

				Compensation and Benefits		4,954,000		-								Revenue After Mandatory Costs		Base		One-Time

				Operations & Maintenance of New Facilities		1,273,000		-								New Enrollment & Grad Initiative		6,686,000		-

		Total Mandatory Costs/Earmarks				6,227,000		-								Minimum Wage Increases		$265,000		-

		Enrollment Growth & Graduation Initiative														New Facility Maintenance		-		636,500				318250

																18-19 Carryforward*				3,692,174

				Funded Enrollment Growth (379 FTES) - General Fund		2,738,000		-								Salary Savings FY20-21 Faculty Base Set-Aside		-		2,815,912

				Funded Enrollment Growth (379 FTES) - Tuition Revenue		1,553,000		-								Total Revenue After Mandatory Costs		6,951,000		7,144,586

				Enrollment Funding-Average Unit Load Increase		496,000		-

				Graduation Initiative 2025		1,899,000		-								Expenses/Commitments		Base		One-Time

		Total Enrollment & Grad Initiative				6,686,000		-								Base Budget Deficit		(1,816,300)		-

																Presidential Initiatives		-		(1,000,000)

		Total State Revenue & Tuition Adjustments				13,372,000		-								Deferred Maintenance 		(250,000)		-

																IT Refresh Loan		-		(450,000)

		Note: Compensation and Benefits includes:														S&I Equipment Loan		-		(600,000)

				     $4.0M compensation increases												II Buidling Contribution		-		(1,400,000)

				     $193K health insurance increases												ALC Loan		-		(292,719)

				     $265K minimum wage increases												2019/20 Base Funding Priorities 		(666,312)		-				(6,465,174)

																Centrally-Monitored Commitments				(585,955)

				     $467K for unfunded retirement costs above state funding levels												20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

																Additional Sections		-		(1,500,000)		-206.6115702479				1760		7260

																Total Expenses/Commitments		(5,548,524)		(5,828,674)

				Expenditure Commitments		Base		One-Time

				2019/20 UBC-Recommended/President-Approved Commitments		916,312		2,742,710								Balance Available for Allocation		1,402,476		1,315,912

				Base Deficit		1,816,300		566,888

				Presidential Initiatives				1,000,000																		2733895

						2,732,612		4,309,598

				Base Commitments include positions and deferred maintenance
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		Revenue After Mandatory Costs/Earmarks +  Preliminary Potential* Campus Revenue Adjustments		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000

		Minimum Wage Increases		265,000

		New Facility Maintenance		-		636,500

		Over Enrollment-Tuition Revenue				1,370,000

		FY18/19 Carryforward				3,692,174

		Salary Savings FY20/21 T/TT Faculty Positions Base Set-Aside				2,815,912

		Total		6,951,000		8,514,586



		Expenses/Commitments		Base		One-Time

		20 T/TT Faculty FY20/21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)

		Base Budget Deficit		(1,958,865)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(877,955)

		Total Expenses/Commitments		(5,691,089)		(4,620,674)



		Balance Available for Allocation		1,259,911		3,893,912





		Revenue After Mandatory Costs/Earmarks		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000		-

		Total Revenue After Mandatory Costs		6,686,000



		Expenses/Commitments		Base		One-Time

		Base Budget Deficit		(1,958,865)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(877,955)						-292,000		(1,169,955)

		Total Expenses/Commitments		(2,875,177)		(4,620,674)



		Balance Available for Allocation		3,810,823		(4,620,674)



				Base		One-Time

		Balance After Earmarks & Commitments		3,810,823		(4,620,674)



		Preliminary Instructional Costs/Needs		Base		One-Time

		20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)						-6120674

		Adjusted Balance Available for Allocation		994,911		($6,120,674)
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(continued)

Expenses/Commitments Base One-Time
20 T/TT Faculty Positions FY20/21 Base Set-Aside (2,815,912)
Additional Sections (1,500,000)
Base Budget Deficit (1,967,835)  -
Presidential Initiatives - (1,000,000)
Deferred Maintenance (250,000) -
IT Refresh Loan - (450,000)
S&I Equipment Loan - (600,000)
II Buidling Contribution - (1,400,000)
ALC Loan - (292,719)
FY19/20 Base Funding Priorities (666,312) -
Centrally-Monitored Commitments (877,955)

Total Expenses/Commitments (5,700,059) (4,620,674)

Balance Available for Allocation 1,250,941 3,893,912     

Preliminary Potential Strategies to Maximize Available Funding*

* This information is provided only for illustration purposes. Further analysis is required to accurately 
estimate potential campus revenue adjustments, including over enrollment tuition revenue, FY18/19 
carryforward, and salary savings from FY20/21 T/TT faculty positions. The $887,955 CM 
commitments increased by $292,719 from FY 18/19 due to a second annual ALC loan payment not 
previously included in the CM budget.


2019-20

				2019-20 Preliminary Budget Allocations





		State Revenue & Tuition Adjustments

		Mandatory Costs & Earmarks				Base		One-Time

				Compensation and Benefits		4,954,000		-								Revenue After Mandatory Costs		Base		One-Time

				Operations & Maintenance of New Facilities		1,273,000		-								New Enrollment & Grad Initiative		6,686,000		-

		Total Mandatory Costs/Earmarks				6,227,000		-								Minimum Wage Increases		$265,000		-

		Enrollment Growth & Graduation Initiative														New Facility Maintenance		-		636,500				318250

																18-19 Carryforward*				3,692,174

				Funded Enrollment Growth (379 FTES) - General Fund		2,738,000		-								Salary Savings FY20-21 Faculty Base Set-Aside		-		2,815,912

				Funded Enrollment Growth (379 FTES) - Tuition Revenue		1,553,000		-								Total Revenue After Mandatory Costs		6,951,000		7,144,586

				Enrollment Funding-Average Unit Load Increase		496,000		-

				Graduation Initiative 2025		1,899,000		-								Expenses/Commitments		Base		One-Time

		Total Enrollment & Grad Initiative				6,686,000		-								Base Budget Deficit		(1,816,300)		-

																Presidential Initiatives		-		(1,000,000)

		Total State Revenue & Tuition Adjustments				13,372,000		-								Deferred Maintenance 		(250,000)		-

																IT Refresh Loan		-		(450,000)

		Note: Compensation and Benefits includes:														S&I Equipment Loan		-		(600,000)

				     $4.0M compensation increases												II Buidling Contribution		-		(1,400,000)

				     $193K health insurance increases												ALC Loan		-		(292,719)

				     $265K minimum wage increases												2019/20 Base Funding Priorities 		(666,312)		-				(6,465,174)

																Centrally-Monitored Commitments				(585,955)

				     $467K for unfunded retirement costs above state funding levels												20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

																Additional Sections		-		(1,500,000)		-206.6115702479				1760		7260

																Total Expenses/Commitments		(5,548,524)		(5,828,674)

				Expenditure Commitments		Base		One-Time

				2019/20 UBC-Recommended/President-Approved Commitments		916,312		2,742,710								Balance Available for Allocation		1,402,476		1,315,912

				Base Deficit		1,816,300		566,888

				Presidential Initiatives				1,000,000																		2733895

						2,732,612		4,309,598

				Base Commitments include positions and deferred maintenance
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		Revenue After Mandatory Costs/Earmarks +  Preliminary Potential* Campus Revenue Adjustments		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000

		Minimum Wage Increases		265,000

		New Facility Maintenance		-		636,500

		Over Enrollment-Tuition Revenue				1,370,000

		FY18/19 Carryforward				3,692,174

		Salary Savings FY20/21 T/TT Faculty Positions Base Set-Aside				2,815,912

		Total		6,951,000		8,514,586
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		Balance Available for Allocation		1,250,941		3,893,912





		Revenue After Mandatory Costs/Earmarks		Base		One-Time

		New Enrollment & Grad Initiative		6,686,000		-

		Total Revenue After Mandatory Costs		6,686,000



		Expenses/Commitments		Base		One-Time

		Base Budget Deficit		(1,958,865)		-

		Presidential Initiatives		-		(1,000,000)

		Deferred Maintenance 		(250,000)		-

		IT Refresh Loan		-		(450,000)

		S&I Equipment Loan		-		(600,000)

		II Buidling Contribution		-		(1,400,000)

		ALC Loan		-		(292,719)

		FY19/20 Base Funding Priorities 		(666,312)		-

		Centrally-Monitored Commitments				(877,955)						-292,000		(1,169,955)

		Total Expenses/Commitments		(2,875,177)		(4,620,674)



		Balance Available for Allocation		3,810,823		(4,620,674)



				Base		One-Time

		Balance After Earmarks & Commitments		3,810,823		(4,620,674)



		Preliminary Instructional Costs/Needs		Base		One-Time

		20 T/TT Faculty FY 20-21 Base Set-Aside		(2,815,912)

		Additional Sections				(1,500,000)						-6120674

		Adjusted Balance Available for Allocation		994,911		($6,120,674)
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Additional Considerations: Health Services Deficit

• Student health and psychological services is funded via a mandatory health 
services fee. The CSUDH health services fund has had a deficit for several 
years and this deficit continues to increase. 

• At the end of FY18/19, a deficit in the health services fund of $3.0 million is 
projected. 

• Absent a strategy to increase revenue and/or reduce expenses, this deficit 
will continue to grow by approximately $1 million annually. CSUDH has not 
increased the health services fee since 2005. Increasing the fee requires a 
student referendum or approval by the President following “alternate 
consultation” with students and other campus constituents.

• A deficit in the health services fund must be off-set on the University’s 
financial statement by a positive year-end balance in the state operating 
fund. This negatively impacts reported campus reserves and may 
potentially jeopardize future financing of projects.
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• Analysis of current and prior-year funding allocated to CSUDH by the 
Chancellor’s Office (CO) for faculty and staff salary increases (i.e., GSIs) 
identified salary increase funding was provided for positions funded via 
student success fee revenue.

• Prior student success fee revenue and expense estimates presented to 
UBC did not reflect this centrally-funded salary increase revenue for 
positions funded via student success fees and assigned responsibility for 
these increases to student success fees.

• The budget office is finalizing its analysis of salary increase funding 
previously assigned to student success fees that will now be funded via 
revenue allocated by the CO for these increases. 

• Student success fee revenue previously assigned to these salary increases 
will available to fund other campus student success needs and priorities.

Additional Considerations: Student Success Revenue
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Future Meetings

Friday, April 12, 2019 FY19/20 CSUDH Campus Revenue Projections
o State Operating Fund
o Student Success Fees

Preliminary Funding Needs & Priorities
o State Operating Fund
o Student Success Fees

Friday, May 3, 2019 FY19/20 Funding Needs & Priorities
o State Operating Fund
o Student Success Fees

UBC Preliminary FY19/20 Recommendations
o State Operating Fund
o Student Success Fees

* 3-5pm in the President’s Office Large Conference Room (WH D 444)
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Adjourn
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