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Agenda

-Goals and Objectives
«Elements of Success
«Multiyear Criticality

«Efforts and Last Year’s Funds




The CSUDH Technology Enabled End State

Focused High-touch
In-person experiences

Focused High-touch
Digital Engagements
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Moving from Thermometer to Thermostat

A thermometer reads
the temperature.

A thermostat sets
the temperature.




Building the Technology Strategy Together

-Budget to the Plan . , -

- The days of planning based on budget are gone 57 Rl
« We need to plan and then budget to the plan

«True-up & Growth

«Core Considerations
« University and cross divisional collaboration
« Hidden technologies and costs in other areas




Building a University Technology Budget
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Creating CSUDH Analyses

Define Key Questions, Track KPI

Track trends over time Manage enrollment
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Core Engagement Platforms
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Mobile Platform Phases

- Phase 1 (Fall 2018)
« Convert core mobile app info (map, directory, CSU Red Folder, etc...

« New student transactions on key PS functionality (eg. add, drop, list classes, etc.)
« Student focus groups & Mobile Governance

- Phase 2 (Spring/Summer 2019)
« Convert remaining existing apps that meet criteria

« Add additional student functionality

« Integrate additional applications onto mobile platform
« Configure current myCSUDH Portal components onto mobile platform
« Merge current Portal and Mobile into a new single myCSUDH Mobile friendly Portal

- Phase 3 (Summer/Fall 2019)
« New mobile apps as available

 Future Phases
« HR PageUp Recruiting
« Employee HR Self-Service




Digitization: Ad Astra Scheduling

The production environment has been configured

IT is currently working on the APl interfaces from Ad Astra to PeopleSoft
and EMS (Events Scheduling)

IT and AA working to identify appropriate data elements and presentation

Scheduler -

_ * score ¥ AGRI116 A (LEC] MWF 9:00 AM-9:3C MWF 1:00 PM-1:30 M 6:00 PM-9:00 Pl R 6:30 PM-9:30 PV MWF 12:00
8/26/2000-12/20/2009  8/26/2009-12/20/2009  8/26/2009-12/20/2009  8/26/2009-12/20/2009 8/26/2009-12/20/2009  8/26/2009-12.

Time =

MW
11:00am-11:50am

(D S;":" Patterns With Student ||, 00yc 60 Selected Unavailable Unavailable Available Unavailable Unavailalad

onflicts
TAFT 242 Conflicts (33 of 50) Conflicts (33 of 50) Available Unavailable Conflicts (8 0f17)  Available

Show Additional Mtg.

Patterns JFK 220 Unavailable Unavailable Available Unavailable Unavailable Unavailal
Mtg. Pattern JFK 113 Unavailable Unavailable Available Unavailable Conflicts (301 17)  Available

al JFK 18 Available Conficts (33 of 50) e Conflicts (901 17)  Available
Room GRANT 120 Available Unavailable Unavailable Unavailable Available
TAFT 209 Conflicts (31 of 50) EVEIEE Unavailable Available Conflicts (8 of 17)  Conflicts
GRANT 140 Unavailable Unavailable Unavailable Available Available Unavailal

[[] show Shared Rooms

[[] Show Alternate Room
Configurations GRANT 136 Unavailable Unavailable Unavailable Conflicts (8 of 16)  Available

Capacity: GRANT 122 Conflicts (33 of 50) MEVEIETE Available Unavailable Available

Between NIXON 402 Unavailable [ Unavailable Available Awvailable Conflicts
and TAFT 231 Conflicts (33 of 50) Available

TAFT 233 Conflicts (33 of 50) [Tl [r— Available

Room Type (1) GRANT 129 Unavailable Unavailable Unavailable Unavailable Available

V| Classroom
@ GRANT 135 Unavailable Unavailable Unavailable wailable Available
Feature

al TAFT 253 Unavailable Unavailable Unavailable Unavailable Unavailable
&
e GRANT 111 Conflicts (33 of 50) KEERETEN ) Unavailable Unavailable Unavailable Unavaila)

Al GRANT 103 Unavailable Unavailable Unavailable Unavailable Unavailable Unavailal
Building (0 of 1)
[ apams GRANT 133 Unavailable Unavailable Unavailable

TAFT 255 Unavailable Unavailable Conflicts (33 of 50) REEVEIERES Unavailable Unavailal

GRANT 121 <
I/ 4 | Page.  1lof2|| b || M| || show Mesting Conflicts Mestings (| | Page 1 0f3 | b ||Ml

oK | Cancel




Smart Campus: Computer Refresh

* Permanent/Tenure/Tenure Track Faculty, Full-time Adjunct Faculty, MPPs, receive BOTH laptop and desktop.

* Full Time Permanent State Employee Staff, receive desktop only.




Wireless Access Points: 415 managed by 2 controllers

@e -Repositioning video contract (EBS)
o d-10
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Smart Campus

Stage 2

Shift from Juniper
VPN to Palo Alto
VPN
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2018-2019 Multiyear Projects to Consider

«Funding for One Card (Phase I)

«Funding for Video Cameras (Device, Transmit, Storage)
«Funding for Wi-Fi (Device and Density)

«Funding for LMS migration (Appllcatlon and Store)




2017-2019 UBC Technology Requests

2017-2019

2018-2019

Commitment
and description

Strategic Plan
Goal/Objective
Student Success
Objectives

AADHT
BASELINE

AADHT ONE-
TWE

STUDENT
SUCCESS
BASELINE

STUDENT
SUCCESS ONE-
TWE

InfoTech

Data Analytic,
App.
Development &
Digital Presence
(Year 10of 2)

Strategy 3.C.2: Assess
and improve the
effective use of

instructional technology

tools

1,250,000 in
17-18 &
1,250,000 in
‘18-19

InfoTech

Campus IT
Refresh
(Loan/Debt
Service)

Strategy 3.C.2: Assess
and improve the
effective use of

instructional technology

tools

InfoTech

Securnty
Investigation
Mngr

Strategy 3.C.2- Assess
and improve the
effective use of

instructional technology

tools

InfoTech

AT Coordinator

Strategy 3.C.2: Assess
and improve the
effective use of

instructional technology

tools

InfoTech

Strategy 2B.4
implement High Impact
Practices (HIPs)

Total Information Technolow:

3,415,000




Why Fund these Proposed Request?

« Raises all boats on campus - impacts felt across university

« Similar to faculty hiring, moves key staffing hiring forward as
stated in Strategic Plan

« The amounts are staged to have maximal impact under
supportable annual amounts

« Addresses GI2025, Web Presence, and Data and Analytic core
needs foundational to university operation

« Addresses emergent compliance and audit concerns

 Funds a innovative and high demand co-curricular practice
around ideation to market




University Technology Infrastructure

Application Digital University

Development Presence Data & Analytics




Technology Infrastructure — Wave 1 ('17-18)

Position Description

AVP, UEPA (MPPIII)

Data Scientist (Analyst / Programmer - Expert)

Web / Mobile (Analyst / Programmer)

PS HR/FIN/CS Developer (Analyst / Programmer - Career)
OnBase Developer (Analyst / Programmer - Career)

Business Analyst FIS/HR (Analyst/Programmer - Career)
Business Analyst ERP Systems (Analyst/Programmer - Career)
Public Affairs/Communications Specialist Il

Media Production Specialist Il

AnALYTIC Puaroam

Allocated Allocated

~ Baseline Salary Benefits

150,000.00
130,000.00
90,000.00
90,000.00
90,000.00
70,000.00
70,000.00
55,000.00 28,050.00
80,000.00 40,800.00

76,500.00
66,300.00
45,900.00
45,900.00
45,900.00
35,700.00
35,700.00

v nhvuvuvuvn-nmn

$
$
S
$
$
S
$
s
S
$

825,000.00 $ 420,750.00

Total $ 1,245,750.00

Impacted Team Notes

UEPA

UEPA

Digital Presence

Applications Development

Applications Development

Applications Development

Applications Development

Digital Presence VPUA positions
Digital Presence VPUA positions

tent = o
Siategy Digital

Strategy




Technology Infrastructure — Wave 2 (18-19)

Allocated Allocated
Baseline Salary [EEERE
FY Adds (2018-2019)

Position Description Impacted Team

65,000.00 33,150.00 UEPA

120,000.00 61,200.00 UEPA

70,000.00 35,700.00 Digital Presence

90,000.00 45,900.00 Applications Development

90,000.00 45,900.00 Applications Development

90,000.00 45,900.00 Applications Development

70,000.00 35,700.00 Applications Development

80,000.00 40,800.00 Applications Development

55,000.00 28,050.00 Digital Presence VPUA positions
80,000.00 40,800.00 Digital Presence VPUA positions
810,000.00 413,100.00

Data Design Presentation (Analyst / Programmer)
Data Scientist (Analyst / Programmer)

Web Process (Analyst / Programmer)

Workflow Repository (Analyst / Programmer)
Business Analyst

Business Analyst

Business Analyst

Business Analyst

Public Affairs/Communications Specialist |

Public Affairs/Communications Specialist 11

v v v u - nnn

Total $ 1,223,100.00

tent P
2{’,';;';, Digital

Strategy

CMS: STUDSNT CANTER (STUOKNTS) / STUDENT SERVICES CONTER (FACUATY AND STAZY)




State of UBC Approved Funding 2017-18

« Data Analytics: 2 Positions
« AVP UEPA - FILLED
« Data scientist (analyst/programmer) —

- Digital Presence: 3 Positions

« Web/mobile analyst/programmer - FILLED
« Communications specialist- VPUA positions
« Media production specialist- VPUA positions

« Applications Development: 4 Positions
« Peoplesoft developer (analyst/programmer) —
« Onbase developer (analyst/programmer) —
« 2 Business analysts
« 1 accepted condition offer/pending background clearance




2017-18 Roll For

* End Point: $50,000
e Forensics: $15,000

-

Baseline Deficit: $1M

/

* Tableau

e EMSI

e Data Dashboards

e GIS

¢ Data Services: $50,000

¢ University Base Map (GIS):
$50,000

N

ward Funds — Planning

W 4

Information
Security

University

Effectiveness Digital
Planning & Production
Analytics

® One Card: $100,000

* Security Cam: $200,000
e Wi-Fi: $200,000

¢ VOIP: $50,000

* 0365: $50,000

¢ LCH $180,000

* Ad Astraa planning

e Ad Astraa HESI

\

* Modo Labs

* Appian

* Reprographics: $25,000
* Head End HD: $350,000




IT Deferred Maintenance : Funds TBD

Construction and Impacts on Fiber, Re-Routes and Expansion
New Buildings (Internal/External’




QUESTIONS?






