
LEAD BY EXAMPLE: Make safety a 
core value by ‘walking the talk’ 
and reinforcing the idea that 
everyone owns safety.

ENGAGE TEAM MEMBERS: Engage, 
encourage, and empower team 
members to identify and act upon 
unsafe situations.

ACTIVELY LISTEN AND PRACTICE 
3-WAY COMMUNICATION: Actively 
listen and practice three-way 
communication by having people 
repeat the message heard.

DEVELOP TEAM MEMBERS THROUGH 
TEACHING, COACHING, AND FEEDBACK: 
Act as a teacher and coach. Give 
FIST feedback (Facts, Impact, 
Suggestions, Timely).

RECOGNIZE TEAM MEMBERS FOR A 
JOB WELL DONE: Publicly and 
privately acknowledge team 
members when they consistently 
work safely and contribute to a 
positive safety climate
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