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Conversations that Matter - Agenda

SETTING THE CONTEXT

FAFSA SIMPLIFICATION

THE COST OF ATTENDANCE

NEXT STEPS 





MIDDLE-CLASS 
SCHOLARSHIP

STATE UNIVERSITY 
GRANT

NEW FAFSA 
FORM

MULTI-YEAR

TUITION

SETTING THE CONTEXT – IMPERFECT STORM

6% INCREASE

2024-25
2028-29

SIMPLIFICATION

Student Aid Index 
vs. EFC

NEED-BASED

Assist with Tuition 
and Fees

NEW CHANGES

Tuition vs. Full Cost 
of Attendance
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FINANCIAL AID AND AFFORDABILITY TASK FORCE
1. DR. TONY JAKE, ADMINISTRATION AND FINANCE 
2. DR. JESSICA PANDYA, DEAN OF EDUCATION 

3. PHIL BADER, UNIV. COMM. AND MARKETING
4. ADDAE JAHDAI-BROWN, UNIVERSITY HOUSING 

5. DR. ALANA OLSCHWANG, UEPA
6. TOM SAYLES, ADVANCEMENT 

7. DR. MATTHEW SMITH, STUDENT LIFE 
8. DR. BOBBIE PORTER, DEIJ

9. DR. TIFFANY HERBERT, HEALTH AND WELL-BEING
10. JOHN PULIDO, TORO AUXILIARY PARTNERS

11. ROSA ORNELAS, SCHOLARSHIP OFFICE

12. MARDEL BALDWIN, STUDENT FINANCIAL SERVICES  
13. JHANELLE MAE MARTINEZ, APCC

14. ADRIANNA WILLIAMS, EOP

      

15. MARIA TRONCOSO OLIVER, IMMIGRANT JUSTICE CENTER

16. SAVANAH TORRES, WOMEN’S RESOURCE CENTER 

17. TERRIE KENNON, BLACK STUDENT UNION 

18. CATHEREN GRAY, BLACK RESOURCE CENTER 

19. JEYDON VARGAS, QUEER CULTURE & RESOURCE CENTER 

20. ARTURO MALAGON, EDUCATIONAL OPPORTUNITY PROGRAM 

21. ADRIAN TRAMMELL, VETERAN RESOURCE CENTER 

22. BOBBI NUNEZ, ATHLETICS

23. JAQUAN HURTS, MALE SUCCESS ALLIANCE 

24. ADDISON BECKNER, UNIVERSITY HOUSING 

25. RODNEY JACK, GRADUATE STUDENT 

26. DANIEL HERNANDEZ, LA CASITA REPRESENTATIVE

27. MARCELO COWO, ASSOCIATED STUDENTS, INC.

28. ARIANNA PEREDIA (LA CASITA REPRESENTATIVE

Quad Chairs – Dr. William Franklin, Edgar Mejia-Alezano, Nick Valdivia, Dr. Deborah Brandon



FINANCIAL AID AND AFFORDABILITY TASK FORCE

College costs comprise the largest share of family income for 
many, especially for the lowest-income families.

Non-tuition costs such as housing, food, transportation, 
childcare, and books comprise many college costs.

As reported to the CSU Board in September, on average at the 
CSU, tuition is less than 27% of the total cost of attendance. 



CENTERING STUDENT VOICES



ASI PRESIDENT 
EDGAR MEJIA-ALEZANO



WE WILL GET FIRST-HAND PERSPECTIVES BY ASKING STUDENTS ABOUT 
THEIR EXPERIENCES AND PERCEPTIONS OF FINANCIAL AID AND 

AFFORDABILITY AT DH. 

EVERY PAIN POINT IN THE STUDENT EXPERIENCE IS AN OBSTACLE THAT 
CAN ENTIRELY KNOCK A STUDENT OUT OF THE ENROLLMENT AND 

FUNNEL OF FINANCIAL ASSISTANCE. 



Dec 
04

UNITED GREEK 
COUNCIL

3:00 PM

Nov 
28

CLUBS AND 
ORGANIZATIONS

3:00 PM 

Nov 
15

BLACK RESOURCE 
CENTER

2:00 pm

Nov 
13

GRADUATE 
COUNCIL E-BOARD

12:00 PM

IMMIGRANT JUSTICE CENTER

LA CASITA

VETERANS

EVENING STUDENTS

TGS
APCC
MSA
SSS

EOP
WRC

QCRC
ATHLETICS

Dec 
08

ASSOCIATED 
STUDENTS, INC

12:OO PM



NICK VALDIVIA, DIRECTOR (NVALDIVIA@CSUDH.EDU)
FINANCIAL AID AND SCHOLARSHIPS













THE COST OF ATTENDANCE



Other Educational Expenses



$1,317
$1,747

$  10,218
 $    5,096 



TOTAL FINANCIAL AID PACKAGE

$23,166

PELL GRANT $7,395
SUG  $5,742
CAL GRANT $1,648
SEOG                        $0
WORK STUDY $5,000
MCS  $1,581

COST OF ATTENDANCE

$27,175

EXPECTED FAMILY CONTRIBUTION/SAI
$0

UNMET NEED

$5,809
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FINANCIAL AID 
AND 

AFFORDABILITY 
TASK FORCE

HOW CAN WE PROVIDE STUDENTS 
AND FAMILIES WITH BETTER 
INFORMATION TO HELP THEM MAKE 
MORE INFORMED CHOICES, MAKE 
GOING TO COLLEGE MORE 
AFFORDABLE, AND UNDERSTAND HOW 
FINANCIAL AID PROGRAMS WORK SO 
THAT THEY CAN MAXIMIZE THE AID 
THEY RECEIVE?



FINANCIAL AID AND AFFORDABILITY TASK FORCE

The Financial Aid Office, 
Enrollment Management, and 

Student Affairs, and ASI will 
drive the conversation, but 

success means an all-hands-
on-deck strategy. 

The Task Force will be cross-
divisional, with the primary 

goal of reducing 
misunderstanding and 

misinformation related to 
educational financing options. 



DEVELOP, COMPILE,    
AND ANALYZE 

METRICS
Advanced software, 

digitizing manual tasks 

STREAMLINE

SHIFT FROM SPECTATORS    
TO CHAMPIONS. 

MINDSET
COMMIT TO REMOVING 
FINANCIAL BARRIERS

BARRIERS

FINANCIAL AID TEAM’S  
COLLECTIVE IMPACT

UNLOCKING



FINANCIAL AID AND AFFORDABILITY TASK FORCE

7-Point Plan





Evaluate and Strengthen the 
Financial Aid Office's Capacity and Infrastructure

Conduct an immediate review of financial                                                                 
aid capacity and practices across campus to determine                                           
what changes or guidance are needed to improve the                                       

effectiveness of financial aid marketing,                                                             
timely awards, and annual renewals. 

Do we have the flexibility, tools, resources,                                                       
administrative capacity, and infrastructure required                                                   
to meet the unique financial needs of their students? 

PL
AN

 #
1 

PL
AN

 #
2 



PL
AN

 #
1 

UNDERSTAND THE TOTAL 
COST OF EDUCATION

We will work to create a better understanding of 
the actual cost of college and how that challenge is 

typically met, in part, through student loans. 

The conversation about college affordability often focuses 
narrowly on the cost of tuition. But that conversation 

neglects the total cost of education.

PL
AN

 #
2 



PL
AN

 #
1 

PL
AN

 #
2 

ESTABLISH MORE ROBUST METHODS 
FOR ESTABLISHING NON-TUITION COSTS

Students' ability to contribute to college costs is typically 
measured through a federal calculation of 'expected 

family contribution' or EFC, 
now Student Aid Index (SAI).  

How do we allocate current and future financial aid resources to 
1) ensure that every student can pay their tuition and 

2) Provide additional aid to reduce the total cost of attendance.
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EDUCATE STUDENTS ABOUT FINANCIAL AID AND AFFORDABILITY

Work with the University Communications and 
Marketing to implement a plan to increase  

engagement with the target audience.

Develop a communication plan for each touch point with the 
student throughout the academic year.

Increase Satisfactory Academic Progress (SAP) 
knowledge and efficiency. 

PL
AN

 #
4 



PL
AN

 #
1 

PL
AN

 #
2 

PL
AN

 #
3 

PL
AN

 #
4 

         PRIORITIZE NEED-BASED INSTITUTIONAL GRANTS

            Expand need-based aid for low-income students. A study by 
         Postsecondary Education Opportunity found that students from 

      lower-income families had more significant 
      unmet needs than their higher-income peers.  

         Non-need-based aid, such as merit scholarships, is likely  
        to attract students who can afford to pay for college. 
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STRENGTHEN EMERGENCY AID PROGRAMS

                Low-income students should not have to choose between 
                 purchasing textbooks and meeting their basic needs, 

                such as eating and having a place to sleep.

            Campus vouchers (help students purchase books and 
           food from the institution’s bookstore or dining hall)

             Completion scholarships to cover outstanding balances 
             for students eligible to graduate

                 Access to food pantries and community-based 
             resources, Toro Care
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HELP STAKEHOLDERS UNDERSTAND THE ADDITIONAL 
                          NEEDS OF HISTORICALLY UNDERSERVED STUDENTS 

                       It is well known from the academic literature that certain 
                        groups of students (traditionally underserved, 

                          low-income, first-generation) 
                         typically require more support

         
                     The data show that CSUDH has one of the 

                      highest percentages of students with all four
                   demographic characteristics  

                      (i.e., underserved + first generation + Pell-Eligible + 
                     more development needed). 
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37

Fall 2023 First-Time Student Population

35.2%

79.0%64.2%

67.6%92.1%

Black/African American, 
Hispanic/Latino, Native American, 

Hawaiian/Pacific Islander
91.08% or 1% increase* 

First Generation 
71.2% or 3.6% decline*

Pell Eligible At Entry
75% or 4% increase*

More development needed
In Math and/or English

59.7%  or 4.5% increase

All 4 Identities/
Characteristics

32.5% or 2.7 increase*

*Information for Fall 2022 and percent change for comparison
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