DMA 323  CREW  PARTICIPATION  REPORT  FORMAT
In addition to filling in the boxes on the DMA 323 Crew Participation grid sheet, students must also complete a narrative description for each activity they have listed within a box on their grid sheet.  The main purpose of the narrative Crew Participation Report is for the student to provide a more detailed and self-reflective description of each lab, production shoot, and industry event experienced during the semester.  DO NOT submit reports in plastic binders, covers, or sleeves!!!  Naked paper and a staple will suffice.  To save paper, use no more than an 11pt Font, single spaced with half inch margins top, bottom, left and right.  Use this document as a template to type your actual report.  All reports are due on the day of the Final Exam.  Late reports will be marked down one full grade.

For each box you list on your DMA 323 grid sheet, write a descriptive paragraph that addresses the following points:

1) Discuss your punctuality, demeanor, attitude, and professionalism during the activity/experience.

2) Discuss your performance at the assigned task, i.e., how well you performed at the assigned tasks during the activity.

3) Discuss the important things you learned from this activity, including any weaknesses that require improvement.

4) Discuss what the lab instructor or director of the shoot thought of your overall performance and professionalism.

5) Assign a percentage grade on a scale of 1-100% for what you believe reflects your performance in this activity.

Lab #1 - “Basic Camera Setup”  2/18/09  (9:30am-10:30am)  1hr  (Grade = 85%)

I arrived at the lab on time ready to work; however, I forgot my notes on how to normalize the camera controls which slowed down the operation considerably because I had to borrow my lab partner’s notes to do the checklist on my camera.   The lab instructor said you usually get fired for such mistakes in the industry.  I’m going to have to make sure I’m prepared for each lab before showing up.  We went over tripod setup, horizon leveling, camera normalization, white balancing, and back focus adjustment.  I had no trouble with the camera operations; however, I did have difficulty leveling the horizon with the ball claw.  I know now that you need to hold the camera by the handle to steady it while adjusting the horizon.  This makes it much easier and more precise.  I also learned that you should defocus the lens when white balancing in order to get a more accurate setting since this helps to smooth out any lighting inconsistencies that might appear on the white card.  Our lab instructor said that we did OK, but need to learn
how to set up much faster in order to get a paying gig on a crew.  Other than forgetting my notes, I think I performed above average (85%) and will plan on practicing more outside of class during lunch breaks to improve my speed in setting up the camera aNd tripod.

Camera Operator - “John Smith’s Music Video Shoot”  3/14/09  (6:00am - 8:00pm)  12 hrs  (Grade = 78%)
I arrived at the location shoot about 15 minutes late due to a traffic jam; however, the director of the shoot was not too happy about it since he wanted to start blocking the shots for the camera right when the talent arrived.  Instead, they had to stand around and wait while I set up the camera.  I was nervous and sweating bullets while setting up because I knew I had disappointed the producers who were counting on me to be the ultimate professional in front of their talent.  I need to plan on always leaving about an hour early for labs and shoots in case there are traffic jams.  We managed to get the equipment set up and started to rehearse with the talent.  We had some difficulty blocking out daylight from one of the windows so we placed a metal flag on a C-Stand to shield the scene from the harsh light.  While the lighting crew solved that problem, we were able to complete our rehearsal with the talent.  During the shoot though, I started to have some problems.  From drinking too much coffee, I often jiggled the camera too much on my tracking shots.  This made many of my takes look shaky and unstable.  My zooms were too fast, but my pans and tilts were very smooth.  I missed the punch line on my tilt up each time that the lead singer would look up into the camera.  I know now that I need to anticipate the talent’s motion and move with her like we’re dancing together in order to do a smooth take off and soft landing; however, I got a little upset and defensive when the director made comments about my unsteady camera work in front of the crew.  In retrospect, I should have just tried to “bite the bullet” and said, “Sorry....won’t happen again....love ya babe” instead of making excuses and fighting back in my defense.  I need to work on controlling my temper in stressful production situations and substituting “schmoozing” behavior in place of arguing and defending myself on the set.

Conclude your report with an Evaluative Summary of your overall performance for the entire semester.  Discuss your general strengths and weaknesses, professional image, expertise with the equipment, and areas for improvement using the format below.  Based on the above, state what letter grade you believe you deserve for the course.

Evaluative Summary   Total Boxes = 22    Total Hours = 64    Absences = 2    Tardy = 3    Early Class Departures = 1
Throughout this semester, I have made significant advances in...... I have learned how to properly set up and use the.......I feel that my main strengths are.......My main weaknesses are.......I plan to improve by doing......The most important thing I learned was......The most difficult thing for me was......The thing I enjoyed the most was........The thing I least liked was........The best thing about my professional image is......The worst thing about my professional image is.......so considering all my experiences and level of expertise this semester, I sincerely believe I deserve the grade of “    “ for this semester’s DMA 323 course. 

